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ynpaJjieHusi u apxuBoBefenne, 43.02.11 T'ocTuHMYHBIN cepBHC POoQecCuii:
13.01.10 DJIEKTPOMOHTEP o PEMOHTY " 00CJTy’>KUBAHUIO
jekTpoodopynoBanus; 43.01.09 Ilosap, konautep; 15.01.05 Cpapmuk
(py4yHoii W YAaCTHYHO MeXaHU3MPOBAHHOW cBapku (HamjaaBkm)); 23.01.17
MacTep 10 peMOHTY M 00CJIY’>KHBAHUI0O aBTOMOOMIIei
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Pa3paboTuuk:
bonpmiakosa H. M., npenogasarens ['AIIOY BTOTuC.
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1. O0mue NOHATHSA U MOJIOKEHHUS MO0 pa3padoTke OM3HEC-TIIAHA

Bu3Hec-miIan npencTaBiIsgeT co0OW JeTanbHOe OOOCHOBAaHWE KOHIIECIIINH,
NpeIHAa3HAYCHHONW JUIS  pealm3alid  NPEANPUHUMATEIBCKOW  HJEH. ITO
CICIUANbHBIA HMHCTPYMEHT MCHEIDKMEHTA, HCIOJIB3YEMbIi B COBPEMEHHOM
PBIHOYHOM SKOHOMHUKE, KOTOPBIM MO3BOJIIET OUYEPTUTH KPYT MPOOJIEM, C KOTOPBIMHU
MOXKET CTOJIKHYTBCSI TpEANpPUHUMATENh TPH peaju3alid CBOUX IICJICH B
HEOMPEICIICHHONW, KOHKYPEHTHOW XO3SMCTBEHHOU Cpejic U OMPESIUTh OCHOBHBIC
CIIOCOOBI PEIICHUS ITUX TTPOOIIEM.

He croutr nymaTth, YTO OW3HEC-TUIAaH HEOOXOIUM TOJBKO KPYITHBIM
NPEANPUATUSAM, OPraHM3YIOIIUM CBOE JIeJI0 C pa3MaxoM. Kak Tmoka3bIBaeT
NPAaKTHKA, OH HYXEH I BceX (OpM M BUIOB NPEANPUHUMATEILCTBA, U MPEKIC
BCET0 JUIS TOT'0, YTOOBI THIATEIIFHO MPOAHAIM3UPOBATh CBOU HJIEH, IPOBEPUTH UX
Pa3yMHOCTb, PEaTUCTUYHOCTh U YMEHBIIIUTH TEM CAMBIM PUCK HEYAAUU.

bu3Hec-m1aHUpoBaHUE PELIAET CIeAYIONUE MPOOTIEMBI:

» KoHKpeTHn3upyeT nmepcreKTUBbI OM3Heca B BUIE CUCTEMbBI KaueCTBECHHBIX

U KOJIMYECTBEHHBIX MOKa3aTee;
» Onmpenensier CTENEeHb >XU3HECIIOCOOHOCTH W OyAyIIed yCTOHYHBOCTH
NPENNPUSATUS, CHUKACT PUCK MPEITPUHUMATEIHCKOMN €SI TEIbHOCTH;

» llpuBnekaeT BHUMaHHUE MMOTCHIIMATLHBIX HHBECTOPOB.

[IpaBuabHO COCTaBICHHBIA OW3HEC-TJIAH B KOHEYHOM HMTOIE OTBEYAET HA
BOTIPOC: CMoum i 8000we 8KIA0bIBAMb 0EHbeU 8 MO 0el0 U NPUHecem i OHO
00X00bl, KOMOpble OKYNAM BIIONCEHUE CUL U CPeOCmE?

[IpunsaB pemieHue 00 OTKPBITUM COOCTBEHHOTO Jiejla WM Ou3Heca, W
mpucTymnas K pa3paboTke OusHec-TuTaHa, OyayImuid TpearnpuHUMATENb JTOJIKEH
OTBETHTH CaM ce0e Ha IEeNbIA Psii BOMPOCOB MPUHIUIHUAIBLHOTO Xapakrepa. Bor
HEKOTOPHIE U3 HUX:

v/ Kakol IIeJIH s X0uy JOOUThCS B Or3Hece?

v/ B uYeM 3aKIIOYalOTCs IPEMMYILIECTBA MOEro Jneina (OuM3Heca) Iepen
IPYTruMu?

KaKue 3a71aui MHE 1o cuiam?

KaKOW BEIMYUHBI OPTAHU3AIUIO S X0UY CO37aTh?

KaKue MOTPEeOHOCTH PBIHKA 51 XOUY yIOBIECTBOPHUTH?

KTO OyJIeT MOMMH KIIMCHTAMH?

KTO MOM KOHKYPEHTHI U ueM Moe Jiesio (Ou3Hec) OyIeT OTau4aThCs OT UX
OouzHeca?
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v/ Ha KakOM pbIHKE s Oyay JAeHCTBOBaTh, IJE MOS HMIINA ceiuac, B
Oykaifiiee BpeMsi U B IEPCIEKTUBE?

KaKOBBI MOM CJIa0bIe MECTa U TJIaBHEHIIINE OMTaCHOCTH?

KaK JIOJITO 51 XOUy 3aHUMAThCS 3TUM JIeJIOM?

Kak 51 Oyly BBIXOJIUTh U3 Ou3Heca?

AN

Cooepirrcanue ouznec-niana

Conmepxanne OwW3HecC-IIJIaHA W CTEMEHb €ro JeTalu3allid 3aBUCIT OT
pa3MepoB CO37aBa€MOT0 TPEAnpuATHs U cdepbl, K KOTOPOH OHO OTHOCHUTCS
(mpou3BOACTBEHHOW WM cdepe yCIyT), a TaKkKe pasMEpoB MPEAIoIaraeMoro
pBIHKA COBITA, HAJTUYHS KOHKYPEHTOB M TIEPCIICKTUB paclIupeHus jaena. Yem mmpe
PBIHOK COBITa, KpyIHEE JOJI MPEANPUHUMATENSI HA TOM PBIHKE, BBIIIC YPOBCHB
KOHKYPEHIIUH, TeM OoJiee yriayOIeHHOH JOKHA OBITh MPOpaboTKa BCEX pa3/IeioB
Ou3Hec-TUIaHa.

CocraBneHuto OM3HEC-TNIaHA JOJDKHA TPEAIIeCTBOBATh pabora mo cOopy
uHpopmai 00 o00beMEe MOTEHIMAIBHOIO CIPOCa, TMPOU3BOJCTBEHHBIX U
(UHAHCOBBIX TOTPEOHOCTIX NpeanpusaTus. Mmes Ttakyo wuHbopManuio, Be
CMOXETE eIlle JI0 COCTABJIICHUs OM3HEC-TNIaHA OIICHUTH KM3HECTIOCOOHOCTh CaMOii
KOHIIETIIIUY HOBOTO MPEITPHUATHS.

busnec-mian noimkeH OBITH XOPOIIO CTPYKTYPUPOBaH, ObITh IMOJTHOBECHBIM,
JIOTUYHBIM, HH()OPMAITMOHHO OOTaThIM M OJJHOBPEMEHHO KPATKHM.

Busnec-nnan - cnenanbHbI HHCTPYMEHT MEHEHPKMEHTA, UCTIOJIb3YyEeMbIH B
COBPEMEHHOW PpPBIHOYHONM SKOHOMHUKE HE3aBUCMMO OT MaciiTaboB, cdepbl
NEeSTENBHOCTU U (DOPMBI IPEANPUHUMATENHCTBA. YCeX B OOBIYHONW pPBIHOYHOU
TOPrOBJIe, U B BBIXOJE€ (GUPMBI C HOBBIM MPOJYKTOM Ha PBIHOK, W JaXXe B
OpraHu3alyyd CBOOOJHOM SKOHOMUYECKOW 30HBI, HEBO3MOXEH O0€3 MOJHOTO H
SCHOTO TPEACTABICHHUs] O TMEpPCHeKTHBaxX MpeanpuHUMaeMoro jaena, 0e3
pa3pabOTKH HAJEKHBIX TIPEABAPUTEIHHBIX OPHEHTHPOB M pEaJbHOro IUIaHa
JICHCTBUH.

busnec-miian mo3BoJseT OYEPTUTH KPYT MPOOJIEM, C KOTOPHIMU CTOJIKHETCS
OpearnpuHUMaTeTh [P pealu3alldd  CBOMX  Ielieid B H3MEHYMBOM,
HEOMpEeeJICHHOW, KOHKYPEHTHOM XO3SHWCTBEHHOW cpene, chOpMHUpOBATH W
00ecCreyuTh MyTH PEIICHHS 3TUX MTPOOJIEM.

Kak Hawath cBOe J€0 B COOTBETCTBHHM C IOCTaBICHHBIMH IIENSMH, Kak
7¢h()EeKTUBHO OPraHU30BaTh AEATEIHLHOCTh (PUPMBI Ha PHIHKE OKa3bIBAEMBIX YCIYT,
KTO OyJleT OpraHuM30BBIBATH HOBOE MPOMU3BOJCTBO M KOrjaa OyAyT IMOIYYEHBI
MEePBBIE JOXOJbI, KAK YMEHBIIUTh PUCK, BBIKUTh U MOOEIUTh B KOHKYPEHTHOU
60oprOe? OTBETHI HAa STH W JAPYTHE BOMPOCHI YIPABICHHS, (PUHAHCUPOBAHWS,
MapKeTHHTa, pacnpeneneHus 00sI3aHHOCTeH MPEeANPUHAMATENh TOJDKEH MOy YHTh
Mpu pa3paboTKe CBOEro OM3HEC-TIaHA.

Kak wacto gomxeH coctaBnsatbes OusHec-tuiaH? OH COCTaBISIETCS, Kak
MpaBWJIO, HAa HECKOJBKO JIET BOEped W TepecMaTpuBaeTcs IO Mepe
HEOOXOIMMOCTH, HO HE peXe 4eM pa3 B roja. Bo3MokHO, MepBOHAYAIBHBIN TUTaH
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NpUAETCS TNepecMaTpuBaTh OCHOBaTelbHO. [lo Mepe HakomieHus OIbITa
o0Jeryaercsi He TOJIbKO MPOLECC COOCTBEHHO MJIAHUPOBAHUS, HO U KOPPEKTUPOBKA
iaHa.

busuec - nnan no3BOIUT MONTYYUTh HEOOXOAUMYIO UH(POPMALIUIO TEM, KTO
3aMHTEepecOBaH B OOBEKTUBHOHM olleHKe Baiiero mpennpusitusi, B 0COOCHHOCTH,
ecnu Bam nmonagoOutcst BHemHee (puHaHCUpoBaHUE. THIATENBHO COCTaBICHHBIN
IJIaH MOXeET ObITh OBICTpO TiepepaboTaH B (UHAHCOBYIO 3asiBKY, KOTOpas
YIOBJIETBOPUT OOJIBIIMHCTBO KPEAUTOPOB.

MakeT OU3HecC- IJIAHA

TuTyabHBINA JHCT

Ha3BaHHe OW3HEC MIIaHa;

OpraHu3alMOHHO-TIPABOBYIO (hopmy;

azpec NpeanpusThs;

®UO, anpec, TenedoH, pakc, E-mail npeanpuaumaTens;

CyTh MPEANOIAaraeMoro npoekTa (2-3 npeayioxKeHus);

nepBOHAYaIbHAsl CTOUMOCTD MIPOEKTA;

NOJITBEPKACHHUE O KOH(UICHIIMATBLHOCTH COJepsKaleics nudopmanuu;
roJl U MECTO COCTaBJICHUSI OM3HEC TIaHa.

1. Pe3rome

* 11eTb TIPOEKTa

* UHHOBAIMOHHOCTD MPOEKTa

* omucaHue ToBapa WId yCIyTH

* MOTpeOHOCTh B MHBECTHUIUAX

* OCHOBHBIE TTOKA3aTENN MPOEKTa

* yapenurenu

2. OnucaHue BUJI0B TOBAPOB U yCJIYT

* TEXHUYECKUE XapPaAKTEPUCTUKU

* MMOKyIaTeIbCKUEe XapaKTepUCTUKH ToBapa (dhororpaduu, pUCyHKH U T.1.)
3. [I1an MapkeTHHra (OLEHKA PbIHKA CObITA)
* IPOTHO3 pa3BUTHUS PHIHKA

* mporHo3 o0bEMa cObITa

*MJIaHUPOBAHUE 1ICH

* IIaHUPOBAaHUE ACCOPTUMEHTA

**aHaNn3 KOHKYPEHTOB

*SWOT -ananu3

* IaH pexkJIaMHOW KOMIIaHUU

4. Ilnan npou3BoOACTBA

* mnaHupoBaHUE MOTPEOHOCTEN B 000pYA0BaHUU
* mIaHWpoOBaHUE MOTPEOHOCTEN B CHIPhE U MaTepuaax



* OIUCcaHue TEeXHOJIOTUH IPOU3BOJCTBEHHOTO Mpolecca
* maHupoBaHue 00bEMA MPOU3BOACTBA

5. FOpuauyeckuii mian

* 00ocHOBaHME BBIOOPA OpPraHU3allMOHHO-TIPABOBON (POPMBI
* BBIIEPKKU U3 yCTaBa MpeANpUaATHs (€CIu TaKOH UMeeTcs)
* onpenensieM koasl OKBO/J]

* BBIOOP BHUIa HAJOTOOOJIAXKEHUS

6. Opranu3auMoOHHBIN MJIAH

* IUTaHMpOBaHKE MOTPEOHOCTEH B MEPCOHAE

* opraHM3alMoOHHAs CTPYKTYpa MPEANPUSTUSI — CXeMa

* opraHu3anys yrnpaBJIeHHs Baliero ousHeca (MpearnpusiTus)
7. OneHka puckoB (opopmiisieTcsi B TaOIUIIEC)

* HaMEHOBaHUS PHCKA

* BEpPOSTHOCTh HACTYTLJICHHSI

* IyTH CHWKEHUS PUCKA

8. ®uHAHCOBBIIi IIaH

* TabnuIa MIaHOB JIOXO0B M PACX0/I0B

* OCHOBHbIE (DMHAHCOBBIE TTOKA3aTEIN MPOEKTa

9. Ipuaoxkenus (dhororpaduu, cxemsbl, rpadUKu, IeYaTHAS MPOAYKIUS U T.I1.)

2. OdopMmiieHne OU3HEC MJIAHA

busznec mnan nomxkeH ObITH HamedaTaHa Ha Juctax Gopmarta A 4, Kaxablid
JUCT TOMeEIaeTcsi B MynbTudopy u ohopmisieTcst B manky. TeKCT pacronaraercs
Ha OJIHOW CTOpOHE JucTa Oeyoi Oymaru, coOroaast MoJyTOpHBIM WHTEepBall. L[BeT
mpudTa TOKEH OBITh YEPHBIM, BbICOTa OYKB, ITU(p W APYTUX 3HAKOB HE MEHEe
1,8 mm (14kerns). Ctuuts mpudTa - Times New Roman. Tekct paboTsl cieayer
nMcaTh, COONIOAs CIAeayIONMe pa3Mepsl mojiei (Mm): sieBoro - 30, mpaBoro - 15,
BepxHero - 20, HwkHero - 20. A63a1pl JOHKHBI UMETh OTCTYN OT Hadaja CTPOKH,
paBHbIl 15 MM. TekcT Kaxaoro HOBOTo pasjena (TiiaBbl) padOThl cleayeT
HAaYMHAThH C HOBOTO JIMCTA.

JInst 3aronoBKOB pa3fesoB - 14 (ModyKUpPHBIM), € 3arjgaBHOM OYyKBBI, AJIS

3arosioBkoB maparpadoB - 14 (momyxupsbiil). Texkct paboThl meyaTaeTcs,
co0JIt0/1asi IOJIYTOPHBIM MHTEpBaN (3arojlOBKM M CHOCKHM OQOPMIISIIOTCS 4epes
OonWHApHBIA  WHTepBan). Kaxknprii  ab3all  OCHOBHOTO  TEKCTa  JIOJDKCH
HAaYMHATHCSI C KPACHOM CTPOKU. BhIpaBHMBaHME OCHOBHOT'O TEKCTA MO HIMPHUHE.



«Coaepxanune», «HaumenoBanue pasnesioB», «Cnmcok HMCIOJIb30BAHHOMU
JUTepaTypo», «lIpuiokeHus» CiIy’KaT 3arojJOBKaMU CTPYKTYPHBIX AJIEMEHTOB
Ou3Hec 1aHa, MUIIYTCS C 3arJIaBHOW OYKBBI IO LIEHTPY CTPaHUIIbl, 0€3 KOBBIYEK.

Kaxnpiii pazmen OusHec IUIaHa, a TaKXke COJEp)KaHue, CIHCOK
UCIIOJIb30BAaHHOM JUTEpaTyphbl, NPUIOXKEHHS CleldyeT HaduHaThb C HOBOM
CTpaHHULIBI.

Bce cTpaHuibl TekcTa JOMKHBI MMETh CKBO3HYIO HyMEpaluio, BKJIIOYas
WTIOCTpaluu (TaOiuIbl, YEPTEXKHU, cXeMbl, rpaduxu u T.1.). IlepBoil cTpanuiei
CUUTACTCS] TUTYIBHBIA JHUCT, OH HE HYMEPYETCs, CTPAHUIBI MPOCTABISIOTCS
apabckumu 1udpamMu, HauuHas cO BTOpod (coaepikanue). Homepa cTpaHuIy
NPOCTABJISIOTCS. BHU3Y CTPAHMIIBI, CIIpaBa.

busHec miiaH HayuMHAETCS C TUTYJIBHOIO JIUCTA.

Ha TUTYJIBHOM JIMCTC PA3MCIIAIOT:

Ha3BaHHe OW3HEC MIIaHa;

OpraHu3alMoOHHO-TIPAaBOBYIO (hopmy;

azipec MpeAnpusTUs;

®UO, anpec, TenedoH, paxc, E-meil npeanpuaumaTens;

CyTh MPEJINOaraeMoro npoekra (2-3 npeaaoxKeHus);

NepBOHAaYaIbHAsl CTOMMOCTD MTPOEKTA;

NOJITBEPKICHHUE O KOH(DUIEHIIMATBLHOCTH CoJepsKaleics nudopmanuu;
roJl U MECTO COCTaBJICHUsSI OM3HEC TIaHa.

OO6muit o6beM gokymeHnta 15-20 ctpanui. Ha nmpoBepky nmpemnogaBaTeato OU3HEC
TUIaH cAa€TCs B DJIIGKTPOHHOM M pacricuaTaHHOM BHUJIC

Taxke OuW3HeC IJIaH MOXKET OBITh TPEJCTaBICH B BHJIE MNPE3CHTAUA B
anexkTpoHHoM Bujie (20-25 cnaiion).

[Ipu coctaBlieHUU TUIaHA CJIETYET IIMPOKO IOJIB30BATHCS CTATHCTHYECKOM
undopmarmeit. [Ipy He0oOXOAMMOCTH B HEM HCTOIB3YIOT (oTOrpaduu, TaOIUIIBI U
PUCYHKH.

PexkomMeHaanum no cOCTaBJICHUI0 KOMIIbIOTEPHBIX NPe3eHTALUN

[IpesenTanus (OT aHTIUICKOTO CJIOBA - MPEACTABICHHE) — 3TO HAOOP
[IBETHBIX KAPTUHOK-CIANJIOB Ha OMPEICIICHHYIO TEMY, KOTOPBIA XpaHUTCS B daiiie
cnenuanbHoro gopmara c pacmupenrem PP. Tepmun «mipesentauus» (MHOrAa
TOBOPST «CIaNA-(PUIBMY) CBI3BIBAIOT, TIPEXKIE BCETO, C UH(POPMAITMOHHBIMU U
peKJIaMHBIMU (QYHKIHUSIMU KapTUHOK, KOTOPBIE paCCUUTAaHbl HA ONPEACICHHYIO
KaTerOpHI0 3pUTeieil (mojb30BaTeei).
Oobuue pexomenoayuu
Bcs npe3enTalys 10KHA BBITIOIHATHCS B OJTHOM IIBETOBOM raMMe, Ha 0ase
OJHOTO Ima0JIoHa;



CxaThlil, ”HPOPMALMOHHBINA CIIOCO0 U3JI0KEHUSI MaTEpUAIIa;

He Gonee Tpex pakToB, BEIBOJOB, OMPEICICHUI HA OJTHOM ClIaifJie;
KiroueBbie myHKTHI OTOOpaX)aroTcs 10 OJTHOMY Ha Cllaije;

He neperpyxaiite TeKCTOM.

HIpugpmur

[Inakatueie mipud el (Hanpumep, Arial, Verdana, Tahoma u T.11.)

Pazmep mpudra — 36-44 myHKTOB JJ1s1 3ar0JI0BKOB U 22-36 MyHKTOB JJIs
OCHOBHOTI'O TEKCTa

He cnenyer cmemmBaTh pa3Hbie TUIBI IPU(TOB B OAHON MPE3EHTALUN
Texkcm

TmarensHas nposepka opdorpaduu U MyHKTyaluu

BBIpOBHSATB TEKCT, OYKBUIIbI, MAPKEPHI CIICKOB

[IpennoyTuTeNbHO TOPU3OHTAIBHOE PACIIONIOKEHHE HHPOpMALIUU
Haubonee BaxxHas nuHdopmanus J0JKHA pacrosaratbes B LIEHTPE dKpaHa
Hcnonb3oBaHue KOPOTKUX CIOB U MPEUIOKEHUN, MUHUMYM MPEJIOroB, HApEUni,
npularaTesbHbIX

Pucynku

Hcnonb3oBaHue pUCYHKOB XOPOIIETO KayecTBa

[losicHuTenbHas HAAMKUCH MPEUMYIIECTBEHHO PAacIonaraeTcs rnoj pucyHKoM

3. MeToan4yecKue peKoOMeH/IalUM M0 COCTABJIEHHI0 OU3HeC MJIaHa
3.1 Pe3iome (kpaTkoe cojep:xanue OU3HeC-TJIAHA)

B sToMm paznerne qomKHO OBITh YETKO OIpEeieHO, KaKas BO3MOXKHOCTD IS
NpeaIpUHUMATENsl B OM3HECE OTKPBIBACTCSA, B YeM €€ IPHBICKATCIIBHOCTb, KTO
OyIeT BO TJlaBe HOBOTO OM3HEca, KaKOBbI €r0 JOCTOMHCTBA, KaK HoOBas (upma
POHUKHET Ha PHIHOK, KAKOBBI €€ MEPCIEeKTHBHI U T.1. (1-2 CTpaHHUIbI)

OOBIYHO pe3loME COCTABJISIOT HAa OCHOBE YK€ TOTOBBIX ITYHKTOB ILIaHA.
3arem, kak Obl 0000mas WX, U3 KaXKIOTO pasjelia BBIMHCHIBAIOT OHO-IBa
HauOojiee  CYIIECTBEHHBIX  MPCIIOKECHUS W HU(PPOBBIC  IOKa3aTEeH.
OpHEHTHPOBOYHO MOKHO BBIJICIIMTH CICAYOIIHNE IMO3HUIIMK JJAHHOM YacTH IjIaHa:

* 11eTb TIPOEKTa

* UHHOBAITMOHHOCTD MTPOEKTA
* ommcaHue ToBapa WIN yCIyTH
* MOTPEOHOCTH B MHBECTHUITUSAX
* OCHOBHBIE TIOKA3aTENN MPOEKTa
* yupenurenu
B pamkax omHoro a63ama onuimuTe Bamm 1enu ¥ OCHOBHBIE HAIPABIICHUS
ero goctmwkeHus. Kakne BO3MOKXHOCTH UMEIOTCS: HOBBIE YCIYTH 0€3 KOHKYPEHTOB,
YKaKUTE TIEPCTIEKTUBEI paCITUPEHUS PhIHKA peann3anuy Bammx yciyr (ToBapoB).

B cnenyromniem myHKTe pe3toMe OMUIINTE LEIEBOM CETMEHT PbIHKA, KOTOPBIN
Br1 onpegenuin i1 cBoero OM3HEC MPOEKTa.



OdeHb KOPOTKO OMNMIIMTE KOHKYPEHTHOE NpeuMyllecTBo Bammx ycmyr
(TOBapoB), B ueM MPOSBISAIOTCS 3T MOMEeHTHI. Kakue cnabbie MecTa uMeroT Bamu
KOHKYPEHTBI Ha PBIHKE.

Cnenyromuii MyHKT pe3lOME JOJDKEH ObITh TMOCBSIIEH (DUHAHCOBBIM
pesynbratam Bamiero Ou3Heca: 10XO0Abl M NPUOBUIL OT JAESITENIBHOCTH, CPOKU
o0opoTa KamuTajga, peHTA0ENbHOCTh MPOU3BOJACTBA M JApyrue (UHAHCOBBIC
MOoKa3aTesu, XapakTepusyromue 3QpHeKTUBHOCTh Baileil 1esTeIbHOCTH.

B 3aBepiueHue naHHOTO pasjenia-pe3toMe OLEHUTE TPeOyeMylo CyMMy IS
MHBECTULINU WU (PMHAHCUPOBaHUS OM3HEC-TIJIaHA B HALIMOHAIILHOU BAJIIOTE.

Lens MOXHO paccMaTpUBaTh KAk MyTh K KETAEMOMY COCTOSIHUIO, KOTOPOTO
Bbl xotenu Ob1 goctuub. Llenecoobpa3Ho BBIAEAUTH 00IME U KOHKPETHHIE LIETH.
Boo01ie neneBast opueHTanusi OM3Hec-TUIaHa SABISETCS OYeHb BaKHOM, MOCKOIBKY
OT MpaBWIBHO CHOPMYJIUPOBAHHOM LI€TM 3aBUCUT KOHEYHas oOlLeHKa Bareit
JeSTENbHOCTH.

Takum o6paszoM, HeoOxogumo chopmynupoBaTh oO0IIMe Henau U Oomee
KOHKPETHBIE 1I€JIM, JOJTOBPEMEHHbIE M TEKyIIME WM ONEepPaTUBHbIC LENH.
XKenartenbHo, mnpaBUIbHO C(HOPMYIMPOBATH OCHOBHYIO II€Nib JCSTEIBHOCTU
(GUPMBI, & KOHKPETHBIM IIEISAM JaTh ONMCAHWE WX MPUOPUTETHOCTH M CPOKH X
UCIIOJIHEHUS, YTO SIBJISIETCS YCIOBHEM JOCTHKEHHS OOIIEH 11eIH.

VYkazaTh MHHOBAIIMOHHOCTH MIPOEKTA, B UEM €ro HOBU3HA.

3.2 OnucaHne BUA0B TOBAPOB MJIM OKa3blBaeMbIX BAMHU YCJIYT

* TEXHUYECKUE XaPAKTEPUCTUKH
* MOKymaTeNbCKUe XapaKTepUCTUKH ToBapa (doTorpaduu, puCcyHKHU U T.J1.)

Ota yacTh OM3HEC-TIJIaHA HAaYMHAETCS C pasjiesia, B KOTOPOM OIHMCHIBAIOTCS
Te ycnyru (ToBap), KOTopble Bbl XO0THTE MpeiokKuTh OYIyIIUM MOTPEOUTEISIM.
3necy or Bac moTpeOyercsi mpenenbHash 4€TKOCTh M IMPEKIE BCErO OTBETHI Ha
TaKue BONPOCHI:

- KaKkue MoTpeOHOCTH MPU3BaHbI YIOBIETBOPUTH Baiu ycimyru (ToBapsr)?

- B YeM OCOOEHHOCTh M MOYeMy MOTpeOuTe s OyIeT OTInYaTh UX OT ycIyr Bammx
KOHKYPEHTOB M OTJaBaTh UM MPEATOYTCHHUE?

- KAKUMH TTaTEHTaMM WJIM aBTOPCKUMU CBUJIECTEIILCTBAMU 3aIUIIIEHBl OCOOEHHOCTH
Baieit rexaonoruu?

OyeHb BaXXHO HAMVISIAHO HM300pakaThb HOBBIE TOBAPHI M YCIYTHM B BHUJIE
doTorpaduii mm KaueCTBEHHO 0POPMIICHHBIMH PUCYHKAMH.

3nech ke B pazlene MOXeT ObITh yKa3aHa II€eHa TOBapOB WM YCIYyr U
CpPaBHUTENbHBIA aHallM3 C I€HaMH aHAJOTMYHBIX YCIyr (TOBapoB). [ TaBHbBIN
aKIIEHT JIeJaeTcsl Ha MOTPEeOUTENbCKUE CBOICTBA YCIyT (TOBApPOB) U KAKYIO MOJIb3Y
OH MOKET MPUHECTU NOTEHI[MATBLHOMY MOTPEOUTEITIO.
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3.3 [lnan MapkeTHHra
(Ouenka pbIHKa)

* POTHO3 Pa3BUTHSI PhIHKA

* mporuo3 o0réMa cObITa
*MIIaHUpPOBaHUE LIEH

* IUTaHUpOBaHUE aCCOPTHMEHTA
*aHaIM3 KOHKYPEHTOB
*SWOT-ananu3

* I1aH peKJIaMHOW KOMIIaHUU

UToObI JTOOUTHCA YCTOMYMBOTO pOCTa O0OBbEMa OKa3bIBAEMBIX YCIyT, BhI
JOJKHBI IOCKOHAJIBHO U3YUYHUTh CBOM PBIHOK, APYTHMMU CIOBaMH, JIIOJAECH, KOTOPHIE
OynyT moJsib3oBaThcs Bamumu TtoBapamu unu  yciayramu. Heobxomumo neprxaTh
o1 KoOHTposeM Kpyr Bamux morpebuteneit. Torma Bel Bcera cMoxeTe peminTh,
OCTaThbCsl Ha 3TOM PBIHKE WJIM MOKUHYTh €ro. OaHako AEHCTBYHTE OCTOPOIKHO.
[TosiBieHre Ha PBIHKE WM YXOJ C HEro OTHOCHTCS K YHCITY Hanbojiee BaKHBIX
CTpaTeTMUECKUX PEIICHUH U TpeOyeT TIaTeILHOTO pacyeTa.

YHUKaJIBHOCTh U COBEPIIEHCTBO TOBapa BOBCE HE TapaHTUPYIOT, YTO OH
Oynmer xopomo npojaBatbea. Ilo  kpaitHeil wmepe, B caMOM  Hayaie
IpEeANPUHUMATEIBCKON NIEeSITENBbHOCTU. BpeMs, cuiibl U JEHbIM OrpPaHUYEHBI,
NO3TOMY HE pacTpaurBanlTe UX [0 MEJIOYAM.

To, 4TO AEUCTBUTENBHO HEOOXOAWMO CHeNlaTh, — OTO HAWTHU HYKHBIX
KJIMEHTOB U COCPEOTOYNTh Ha HUX cBoM ycunus. Kak nmokassiBaet npaktuka, 80%
JI0XO0J/I0B KOMITaHMI 0OecrieunBaroTcs Bcero Juib 20% UX KIMEHTOB.

BbI 10715KHBI OPUEHTUPOBATHCS Ha TEX JIIOJEN U OpraHru3aluu, KOTOPbIE:

v/ UCTIBITHIBAIOT KPalHIOK MOTPeGHOCTH B Baleil mpoaykiuuu;

v/ 00J1aJ1a10T CPEICTBAMH, YTOOI €€ IPUOOPECTH;

v/ HaxoMATCs B 00JaCTH J0CITaEMOCTH.

BriOpanHyto Hully HEOOXOAMMO TMPABUIBHO M KOHKPETHO OMHCaTh, C
NO3ULIMKA BO3pacTa, MECTa MPOKUBAHUS, YPOBHS 1OXO/I0B, KU3HEHHBIX UHTEPECOB
MOTEHIIUAJIbHBIX KJIMEHTOB.

IeseBoit MapkeTHHT TpeOyeT OCYHIECTBJICHUS] TPEX OCHOBHBIX MEPONPUSITHIA:

1. CermeHTUpPOBaHUE PHIHKA
2. BriOop 1eneBbIX CETMEHTOB PhIHKA
3. Ilo3umoHMpoBaHUE TOBAPA HA PHIHKE

Koneuno, Br1 3anHTEpEecoBaHbl B TeX MOTPEOUTENAX, KOTOPHIE TOIB3YIOTCS
ycayram (ToBapamMH) IO II€HE, OOCCIEUYMBAONICH TONydeHHEe TNpPHOBLUIM B
JIOCTAaTOYHOM 00BbEME W Ha MPOTSIKEHHH JJIUTEIBHOrO0 MEPHOJIa C TEM, YTOObI
Bama ¢upma moria cyiiecTBoBaTh U pa3BUBaThCs. 3HAYUT, Baiia nepBas 3a1aya -
ONPEJICIINTH CBOM IIEJIEBOM PHIHOK.
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[Touck 1enaeBOro pblHKAa OCYIIECTBISAETCS MMyTEM JIOTHUYECKUX PACCyKICHUN
Ha TeMmy: “Kto 3amHTepecoBan B Bammx ycmyrax?” Haynute co cBoen
CEerOJHSAUIHEH KIMEHTYphl MJIM TOro, KTO MOr OBl CTaThb MOTEHUUAIbHBIM
KJIMEHTOM, KaK TOJIbKO (pupMa HauHET (DYHKIIMOHUPOBATH.

Bbt 0ono1cHbl 0meemums Ha cnedylouque eonpocwol:

1) Kakum Bbl ipesicTaBisieTe CBOM pbIHOK?
2) Kakue yciiyru noyib3yroTcsi cipocom?
3) Kto siBnsiercs BamuMm KireHTOM B HacTOsIIEee Bpems?

CpaBHUTENBHO JIETKO YCTAHOBUTH OCOOEHHOCTHU MOKYIATEIbCKOIO CIIpoca U
OpoYre XapaKTePUCTUKM TaKUX PBIHKOB, €XEIHEBHO HaOmoAas 3a HUMU U
IPOBO/Sl BELIOOPOUYHBIE HCCIEOBAHUS.

Tperuii Bompoc 3acimykUBaeT 0coOOro BHHMMAaHHs, MOCKOJIbKY Bamumu
ycliyramu (TOBapaMu) MOJIb3YIOTCSl HE TOJIBKO MOKYMATeNln, HO U pabOTHUKH hUpM
v opranuzanuid. JlaHHble aemMorpapuyecKkux HCCleNOBaHUN, KOTOpPHIE CaMU IO
cebe HeOOXOIUMBI, MOACKAXYT, IJe HANTH CBO€ MECTO Ha PBIHKE M Kak Jyd4lle
OpraHu30BaTh paldoTy.

V3ke 01HO IPOBEACHNE TPOCTEHIIEro JeMorpaguueckoro aHaausa qact Bam
OPEUMYIIECTBO  TEpea  MOAABIAIONIMM  OOJNBIIMHCTBOM  OM3HECMEHOB |
MEHEIKEPOB, KOTOPBIE MOJIAratoTCs Ha MPUBBIYKY U MHEPILIUIO BMECTO TOTO, YTOOBI
3aHATBCS W3Y4YEHHMEM pbIHKa. Bam Hy»XHO HayuduThCs pPACIO3HABAaTh CaMOI'0
BBIFOJIHOTO KJIIMEHTA U C TOJYCJIOBa MOHMMATh, YTO €MY HY)KHO. DTO OOJErduT
Bam nocnenyromuuii Nouck Hy>KHON KIMEHTYPbI, €clIi Bl XOTUTE €e yBeIUYUTb.

4) Kak 651 Bol oxapakTepru3oBajii CBOM PHIHOK?

Huske npuBeeHbl BO3MOKHbIE KPUTEPHH CETMEHTALMU PbIHKA

Ilepemennasn éenuuuna
Tunuynas pazouBka

I'eorpaduyecknii npuHUHUI

IInomuocmo Hacenenus Fopoda, npueopodbz, CelbCKasl MecnHocnbs

Iopoo ¢  mnacenenuem Menee 15 moic., 15-30 moic.,30-50 moic., 50-500 muic.,
(uenosex) 500 moic.- 4 man., ceviue 4 Man.

Knumam . . o
Ténnviu, xon00HbIU
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Jemorpauyeckuil NpUHIMII

Bospacm (nem) Monosxe 6; 6-11; 12-18; 19-25; 26-34; 35-49; 50-64; crapuie 65
Ilon My>KCKOH, KEHCKUN

Bpeonuvie NPUBLIUKU

Jrobumoe 3auamue

O6pasosanue JlomikoyibHOE, HaYaJIbHOE, OCHOBHOE obOmiee (9 KiaccoB), cpeaHee
nosHoe (11 kmaccoB), cpeaHee crenuaibHOE, HEMOJHOE BBICIIECE,
BBICIIICE.

Obpas JHCUBHU

Coyuanvras

NPUHAOTIEHCHOCTD

Poo zanamuu

IIpogheccus

Yposenv 0oxooa
Cemetinoe nonodceHue
Penueus
Hayuonanvnocms
Pasmep cemvu
Kunuwnole ycnosus

Oman HcuzHeHHo20 UuKia
cemovu

IoBeneHYeCKUil MPUHITAIT
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Ilo6o0 0na cosepuienus

NOKynKu

Hckomuvle 8120001

OObIIeHHas MTOKYIIKA, 0COOBIN citydaii

KauectBo, cepBuc, s3xoHOMUSA

Humencusrnocmo

nompeonenus

Cna0blii, yMEpeHHbIN, aKTUBHBINA TOTPEOUTEND

CerMeHTUpOBaHME pBIHKA OMNPAaBAbIBAET CEOsl Ja)xe B paMKax MaJ€HbKON
¢upmbl. YCTaHOBHMB, KTO SIBJISIETCS CaMbIM >KEJaHHbIM BamuMm KiIueHToMm, He
JIEHUTECh BHOBb U BHOBB 331aBaThCsl ITUMU BolpocaMu. OnpeaennB CBOW LEIEBOU
PBIHOK, MEPEXO0UM K MO3UIIMOHUPOBAHUIO TOBapa (yCIyru) Ha pPhIHKE.

5) [louemy nroaum nosb3yrotcst Bammmu yciyramu (ToBapamu)?
6) [louemy onu npuxoasT k Bam, a He k Apyrum?

7) Kakumu uMeHHO yciyramu (ToBapamu) OOJIbIIE TOJIB3YHOTCS?
8) Kakum 00pa3zom paciiupuTh Kpyr KIUEHTOB?

BocbMoit Bompoc aBiiseTcs KIIOUEBBIM I onpenenienus Baiei crpateruu
B OyaymeM. Oka3blBaTh YCIYyTd CBOMM MOCTOSIHHBIM KJIMEHTaM BCET[Ia JIerde, 4YeM
NPUBJIEKATh HOBBIX. Te€M HE MEHee, HY’KHO MOCTOSHHO CJIEIUTh 32 TEM, 4TOOBI Ha
CMEHY KJIMEHTOB, KOTOPHIX BBl TepseTe 1Mo TeM Ui UHBIM MPUYUHAM, PUXOIUITH
HOBBIE. POCT upMBI BOBMOKEH TOJIBKO MPHU PACIIUPEHUU KIUEHTYPHI.

9) KakoBa emkocTh Bariero peiaka (phIHKOB)?

Bam HeoOXOomMMO OIIGHUTh €MKOCTh CBOEro pblHKA. Ecmm KiueHTypa
MaJIouMClIeHHa, Bama pupma HeMuHyeMo 00aHKPOTHTCH.

EMkocTh (00b€M) MOTEHHHAJBLHOI0 PbIHKA — 00IIee KOJIMYSCTBO TOBApPOB
(ycnmyr), KOTOpBIE TOKYMATEeIM CMOTYT MPHOOPECTH 3a ONPEACIEHHBIM TEPHO
BPEMEHHU.

10) Kakas mons peiaka npuxoautcs Ha Bamry gupmy?

3aruiaHupoBaHHAas J0JISI PbIHKA OIpeAeNsieTcss B MPOLEHTaX K ero ooiemy
00BEMY WIIM B HATYPAJTLHOM WJIH JICHE)KHOM BBIPAKCHUMU.

11) KakoB noreHuuai pocta JaHHOTO PhIHKA?

12) Yro Oynmer mpoucxoauTh ¢ Bamieil moneit mo Mepe pacliupeHusi pbIHKA -
COKpalleHUE U yBeInYeHue?
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LlenooOpa3oBanue

B srom paszgene naercss XapakTepUCTHKa LIEHOOOpa3oOBaHUA — METoAa
YCTaHOBJIEHUS LIEHBI HA POAYKIIHIO, YCIYTH, PACCMAaTPUBAEMBIE B IIPOEKTE.

WNnorpa HenpaBuiibHOE LIEHOOOpAa30BaHUE MOXKET OTOTHATh MOTEHIUATBHBIX
MoKyImarejaei. Bbl MOXeTe yCTaHOBUTH CIIMIIKOM BBICOKHE LEHBI, TEM CaMbIM
OTIYTHYB YacTb NOTCHUUAJIBHBIX IOKYIATEJIEW, WIA YCTAHOBUTH CIHIIKOM
HU3KHE, HO TOrJja mocTpajaeT yxe Baia npuObuib.

CkonbkO moOKynaTenu 3amiaTaT 3a Bamm TtoBapel umimm yciayru? Kak
U3BECTHO, II€HA SIBIIAETCS PE3YJbTATOM COOTHOLIEHHS CHPOCAa U MPEJIOKEHHUS.
Yem nedunrtHee ToBap, TeM OOJIbIIE 32 HErO TOTOBBI 3am1aTUTh. OJIHAKO €CTh U
ApYyrod TOJXOJ: 4YeM JelleBie ToBap, TeM OoJiblliee €ro KOJU4ecTBO Bbl

pOJIaJIuTe.

CymiecTtByeT 1Be Hauboliee pacpOCTPAHEHHbIE CTPATErMH YCTAHOBJIEHUS

HHEH:

«HM3Kas MPUOBLTH U OOJBIION 00bEMY;
«BBICOKAS IPUOBLITH M MAJIBIA 00BEMY.

Bam npenctouT pemuTh, Kakyro IIEeHOBYIO IOJUTUKY Bbl Oynere mpoBOIUTS.
Bribop BOo MHOroM OyJeT 3aBUCETh OT TOTO, KakuM BHUJIOM OusHeca Bbl
3aHMMAaeTeCh, OT PbIHKA, KOTOPBIM OyJeTe oOCTyKHUBaTh, a TAKKE OT aKTUBHOCTH

KOHKYPCHTOB, C KOTOPBIMH CTOJIKHCTCCh.

Ecin Bbl 1oka He uMeeTe MNpEeACTaBICHHS O TOM, KAaKOW BHJ ILIEHOBOM
MOJINTUKNA OKa)KeTCS MPaBWIBHBIM ¢ TOYKH 3peHHUs ycrnexa Bamero O6m3Heca, To,
BO3MOYKHO, OTBEThl Ha MPHUBEJCHHBIC HHUXKE BOMPOCHI MOMOTYT Bam mNpuHSATH

perieHue.

Huskasi npuobLIb U 00J1b1H0H 00bEeM

Bricokasi npudbLIb U HEOOJIb IO
o0beM

Bricokas xonkypeHnus B chepe Bamrero
OusHeca;

[Tokynarenu Bamux ToBapoB WM yCIIyr
SABJISIFOTCS JOBMU, Yy TKO
pearupyommuMy Ha U3MEHEHHUE LICHBI,
Brl Oynere pa3BuBath CBOW OW3HEC B
OTHOCHUTEJIbHO HEOOTaTOM pailoHeE;
[lokynarenu MOryr OOOMTHCH
Bamux ToBapoB wim yciyr

oe3

Bamm nokymarenu Hy>KIaloTCs B 0COOBIX
TOBapax BBICOKOTO KauyecTBa, U OBITh
MOJKET, MTOBBIIIEHHOM BHUMAaHHWH;

Bel Oyzere pa3BuBaTh CBOWM OW3HEC B
OoraToM paiioHe;
[Moxymatenu  OyayT
OCHOBHBIM TTOCTABIIHKOM

CUHUTATb BacC
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OxoHuYaTeIbHAA LIEHA 3ABUCUT OT CJIAYIOIHNX (PAKTOPOB:

v 1leHBI KOHKYPEHTOB HA aHAIOTMYHBINA TOBAP MIJIM TOBAPHI — 3aMCHUTEIIH;
v’ IICHBI, ONpe/IeNIIeMbIe CIIPOCOM Ha JaHHbIH TOBap;

v’ ce6eCTONMOCTb MPOAYKIIMH + IeJIeBast PUOBLID;

v I0JIO’KEHNE Ha PBIHKE (M3BECTHOCTH MMOKYIIATENIO, PEKITaAMHBIH OIOKET);
v’ YHHMKaJIbHbIE KauecTBa TOBapa (yCIyrH).

Ecnun nnanupyercs peanu3anusi ToBapa yepe3 NOCPEIHUKOB, TO Bama nena
J0JKHA OBITh Ha MOPSIOK HMXKE, YeM II€Ha, MO KOTOpOHl ToBap mpuoOpeTaeT
KOHEYHBIN IOKYIaTellb, TaK KaK ONTOBBIM IMOKYIATEIb-IIOCPEAHUK TAKKE XOYET
3apaboTtath Ha npojaxe Bamero ToBapa.

[lenecooOpa3Ho TaKKe yKa3aTh:

v/ IIPUPOCT LIEH BO BTOPOM U MOCIEAYIONHN TOJ] PEATU3ALUH IIPOEKTA;

v’ ce30HHBIE KojIe0anus 11eH (eCIIi TOBap/yCayra sBJISIOTCSA CE30HHBIMU);
v BO3MOXHYIO CHCTEMY CKUIOK.

HJIaHI/IpOBaHHe ACCOPTHMEHTA 1 HASHAYECHHUE IICHDbI

Ne ACCOPTHMEHT NPeANnoaaraeMbiX roToBbIX Ipennonaraemas ena
TOBapoB (YCJIyT) HEeHa KOHKYPEHTOB
1
2
3
4
3
6
/
8
9
10
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Kanaubi cObITa
Kaxum obpazom 6yoym peanu3zosvieamuvcsa mosapul (yciyzu)?

BriiensoT HeCKOJIbKO BUAOB PHIHKOB COBITA!

1. PoiHKM, HA KOTOPBIX TOTPEOUTENIN HE 3HAIOT O MPOIYKIIMHU U €€ CBOMCTBAX
B CPaBHEHUU C aHAJIOTUYHOU NIPOAYKIUEH.

2. PpIHKHM, HAa KOTOPBIX MOKYyMNaTeIW 3HAIOT O MPOAYKIIMU, HO HE MOKYMHalT
ee, a MOKYMNaroT NMPOAYKIHUI0 (PUPM-KOHKYPEHTOB.

3. PpIHKM, HAa KOTOPBIX MPUOOPETAIOT HAMEUYEHHYIO K BBIMTYCKY MPOIYKIIHIO.

OnpenenuTe pbIHOK, HA KOTOPOM OyJAeTe peaau30BBIBATh MPOIYKIIUIO
(TOBaphl, YCIYTH) U ONPEETUTE CXEMY peasin3alui ToBapa (yCiuyru):
1. Peanuzanus KOHEYHOMY TIOKyTaTent0 (HampaBjieHUE: OW3HeC IS
KJIMEHTOB) WUJIU TIPSIMOM COBIT;
IIPOU3BOJUTEJIb — [IOKVIIATEJIh (camast xopotkas 1ernodka). Ilo
9TOM cxeme BBl MOXeTe pealn30BbIBaTH CBOM TOBAp HEOOJIBIIUMHU
NapTUSIMU WK pad0TaTh N0 WHAUBUYyATBHBIM 3aKa3aM.

2. Peanmmzanust guctpudyropam (HarpaBiieHHe: Ou3HeC I OM3Heca) WIH
KOCBEHHBIN COBIT.

ITIPOU3BO/UTEJIb —MAI'A3HMH —¥IOKYIIATEJIb nin

IIPOU3BO/IUTEJIb —IOCPE/JHUK  MMIA3MH  HOKVIIATEJIH

B »TOoM ciyuae knmeHTHI OyIyT paccMaTpuBaTh HE TOJIBKO TOBaphbl, HO U
CEpPBUCHBIE YCIyTH, KOTOpPhIe BBl mpemioxkure, a Takke X OyIeT MHTEPECOBATH
CHUCTEMa CKHJOK IPH TOKyIKe OOJBIIMX MapTUH TOBapa, YCJIOBHS JOCTABKH,
OILIATHI.

Bammmu kiaueHTaMu B ATOM cllydae MOTYT OBITh KaK KpYITHBIE MaraswHbI,
€ HOMEHKJIATypa PEajn3yeMOro TOBapa MNPEBBIMIACT THICAYMA MO3MIUNA, TaK W
YaCTHBIE MPEANTPUHUMATENIA HA IpMapKax.

UeMm IMHHEE NEMOYKa OT IPOM3BOAMUTEINSI K IIOKYIATEII0, TEM BBIIIE
CTOMMOCTh TOBapa JJisi KOHEYHOI'O IOKYIaTess, IMOCKOJbKY KaXKJI0€ 3BEHO B
IIETIOYKE XOUYEeT MOJIyYaTh NPHOBLIL OT pealn3yeMO MPOAYKIIUH, CIIeOBATEIBHO,
Ha 3aKyIMOYHYK) CTOMMOCTH TOBapa HAKHJBIBACTCS COOCTBEHHBIC PACXOIbI, UTO
ABTOMATHUYECKHA YBEJIMYMBACT 3aKYNOYHYK) CTOMMOCTH TOBapa ISl CJIECAYIOIIErO
MOKYTIaTEeIsl.

PabGoras mo TakoW cxeme, BBl OOKHBI 00JaJaTh IOCTATOYHBIMU
MPOU3BOACTBEHHBIMH MOITHOCTSAMH, YTOOBI U3TOTABIMBATH TOBAP MAPTUSIMH.
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OnpenenuBIINCh CO CXEMOM, MOAYMAaNTe, KaKhe yCIyI'M MOKHO J100aBUTH,
YTOOBl YBEJIWYUTh HPHUBICKATEIBHOCTh MOKYNKHU (100aBIEHUE COITYTCTBYIOLIUX
TOBAapOB U T.1.).

13) OTHOCUTCA TaHHBII PHIHOK K YUCITy KOHKYPEHTHBIX WJIA HET?

OuneHka pakTOpoOB KOHKYPEHTOCIOCOOHOCTH NPEeANPUATHH -
KOHKYPEHTOB

B nanHOM monpasnene HEOOXOJUMO OIMCAaTh CBOUX IMOTEHIMAIBHBIX
KOHKYPEHTOB U MPOAaHAJU3UPOBaTh, B UYEM COCTOSAT HUX CcJa0ble W CHJIbHBIC
CTOpOHBL. /Iyl aHanM3a KOHKYPEHTHOM cpesibl HE00XOAUMO coOpaTh CIEAYIOLIYIO
UH(OpMAIHIO:

1. Kaxkue u3 pupm-koHKypeHTOB padoTatoT B Bammx pbIHOUHBIX
CerMeHTax?

2. KaxoB pa3mep 3tux ¢pupm, craxx paboThl Ha PhIHKE?

3. KaxoB ypoBeHb 11eH Ha IpoayKIuto (yciiyru) Bammx KOHKYpeHTOB?

4, Kakum 00pa3oM KOHKYpEHTbI HaxXxOAST CBOMX TMOKyIlarenen —

pekiama, KaHajbl cObITa, Jpyrue GOpMbl IPOABUKECHHUS ?

KitoueBble (QakTopbl KOHKYPEHTOCHOCOOHOCTH: ACCOPTUMEHT, KadecTBO,
YHUKAJIbHOCTb, 1I€Ha, HaJECKHOCTh, peKiIamMa, UMUK, 00CITyKUBaHHE KIUEHTOB,
UHHOBALlMOHHBIE BO3MOXHOCTH, UCIIOIb30BaHUE TEXHOJIOIUH U T.J.
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XapakTepHCTHKA KOHKYPEHTOB

KonkypeHTBI

CuiibHBIC CTOPOHBI

Cia0ble CTOPOHBI

XapaKkTepuCTHKA KOHKYPEHTOB

KoHKypeHTBI

CuiibHbIE CTOPOHBI

Ciabble CTOPOHBI
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Haunbos1ee M3BeCTHBIM IPHEMOM OLIEHKH KOHKYPEHTOCIIOCOOHOCTH BalIero
npeanpustus sasiasercas SWOT-ananu3

Martpuna SWOT-ananu3za

CuibHbBIE CTOPOHBI | Cia0ble CTOPOHBI
BHyTpeHHsis1 cpeia npeanpusTUs
1 1
2 2
3 3
4 4
3) 5
Bo3mokHocTH Yrpo3sl
BHemnss cpeaa npeanpusaTHs
1 1
2 2
3 3
4 4
3) 3)

14) UeMm npuBiIeYb KIMEHTOB U KaK YAEPKATh UX BHUMAHUE?

15) Kak mo6uthCst paciupeHust TpaHul] PhIHKa?

[locnenqnue nBa BOIpoca MOAPA3yMEBAIOT CHOCOO W MECTO MPOBEICHUS
pPEKIIaMHOM KOMIIAaHWHU, TIPUBIEKATEIFHOCTh W JIOCTYNMHOCTh Bameir ¢upmsl,
CTeTnieHb COOTBETCTBUs Mpoduis Bameit pupmsl 3anpocaMm n30paHHOTO cCErMeHTa

PBIHKA.
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Pexinama

MapkeTUHT B IIMPOKOM CMBICIIE TMPEACTABISET COOOW B3aMMOCBS3b JBYX
CTOPOH: BCEOOBEMITIONICE M3YYCHHE PBIHKA M TOTCHIHUAIBHBIX TOTPEOUTENCH |
BCECTOPOHHEE TMPOJBIKCHHE TPOAYKIMH (YCIyr) K 3TOMY TOTCHIIMAIBHOMY
notpebutento. «IIpoM3BOaUTE TO, YTO MOKYIIAeTCsA, a HE MpoJaaBaTh TO, YTO
MIPOU3BOIUTCS — TJIaBHAs (popMyIia MapKETHHTA.

HeoOxoauMocTh pekiiaMbl 3aKIIOYAeTCS B TOM, YTOOBI YBEIUYUTH COBIT
IIPOYKITUH, TIOBBICUTH PEIYTAIMIO OPTaHU3allUK, HAWTH HAJACKHOTO MapTHEpA.

Ha orame mmaHupoBaHUS pacxoiOB Ha peKJIamy OINpPEAETUTe OCHOBHBIC
BUJIbI PEKIIAMHBIX CPEJCTB, KOTOpPhIC OYIyT HCIIONB30BaThCs Bamu mpu BeIXoje
NPOAYKIUH, (YCIYTH) Ha PIHOK:

pekjiaMa B Mpecce BKIIOYAET B ce0s pa3iMyHbIe peKIaMHBIE MaTepUaIIbI,
ONMyOJIMKOBAaHHBIC B  TEPUOJWYCCKOH TIeyaTH (peKJIIaMHbIe  OOBSIBICHMS,
nyOnuKanuu 0030pHO-pekIaMHOro xapaktepa). Ilo oObeMy pekiama B mpecce
YCTYIAeT JUIIb TeJICBU3NOHHOW. OCHOBHBIC JTOCTOMHCTBA: JOCTYITHOCTH, IIMPOTA
OXBara ayJUTOPHH, JICIIEBIIC, YeM TEJICBU3HOHHAS, OTICPATUBHOCTD;

nevyaTHasi pekjiamMa (KaTaJxord, OyKJICThl, IPOCIEKTHI, IJIAKaThl, JINCTOBKH)
— peKIaMHO€ CpEICTBO, pACCUMTAHHOE HCKIIOYUTEIFHO Ha 3pPHUTEIhHOE
BOCHIPUATHE, IIMPOKO HCIOJB3yeTCs] B XOAE PAa3JIMYHbIX JEJOBBIX BCTpEY,
npe3eHTaIui, Ha sipMapKaX U BBICTaBKaX;

ayIMoBU3yaJbHasl pekyiamMa (paauopekiamMa, TeIeBU3UOHHAs peKjama) —
ATO CPEACTBO OXBATHIBAET JOBOJILHO OOJIBIIYIO AayAUTOPHUIO U SBISETCS OYEHb
ONEpaTUBHBIM, O00JIAJJa€T CHJIBHBIM BO3JCHCTBHEM Ha ayAuTOpHIO. SBigercs
JIOCTaTOYHO JIOPOTUM PEKIAMHBIM CPEJCTBOM M MMEET MOCTOSHHYIO TEHJICHIIUIO K
pocty pacxonoB. Hanbonee apekTuBHBIC pe3yabTaThl JOCTUTAIOTCS MPU peKIame
YCIIyT WK TOBApOB MAacCOBOTO CITPOCA;

CeMILTHHT — pa3gaya OecIIaTHRIX 00pa3IoB;

peKjJIaMHble CYyBEeHUPbI — IIHUPOKO MPUMEHSIONIEECS CPEICTBO, SBISCTCA
UMMJIKEBON peKIaMOit);

HApYy:KHAsl peKjJaMa — pEKIaMHBIC IIUTHI, CBETOBOE Ta0JO, MEPETIKKH,
OaHHEpHI, peKiIamMa B TPAHCIIOPTE, AIEKTPOHHOE Ta0n0. OCHOBHBIE TPEOOBAHMS K
TAaKOMY BHJIy PEKJIaMHBIX CPEACTB: MPUBIEKATh K ce0e BHUMAHUE, JOJDKHA OBIThH
JIETKO YATAEMOM, KPATKOW U OHSATHOM;

HHTEPHeT-peKJIaMa — WHTEPHET — TJIOOAIbHBIN BUPTYaJIbHBIA PBHIHOK, HE
UMEIONINNA TEePPUTOPUANBHBIX OrpaHudeHuid. OCHOBHBIE MPEUMYIIECTBA: II€HA
3HAYUTEIBHO JICIIEBIIC IPYTUX BUOB PEKIaMbl; MHTEPHET-PEKIaMa MHTEPAKTHBHA
Y MOXKET CITY>KUTb MPSMBIM MHCTPYMEHTOM TIPOJaX (MHTEPHET-Mara3uH); TOT BH]T
pPEKIIaMBbl SIBIISICTCS CaMBbIM OTIEPATUBHBIM, T. €. U3MEHEHUS, BHECCHHBIC HA CaWT,
CTaHOBSITCS JIOCTYTHBI JJIsl TIOJTb30BaTENIeH B TCUYCHHE HECKOJIBKIX CEKYH]I.

[Tpu BBIOOpE BapmaHTa MPOJBMKEHHSI CBOETO TOBapa (yCIyru) HE0OXOIUMO
YETKO 3HATh OTBETHI HA CJICIYIONIHE BOTIPOCHL:
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> Kak noteHunanbHblil MOKynaTeab Y3HAaeT O TOBAape?
»  Kakum 00pa3oM NOTEHIMANBHBIN MOKyMaTelb OOBIYHO TMOKYIMAeT
no00HbIe ToBaphl U yciyru? I'ne? B kakux o0bemax?
> I'ne u kaxk oH moxyyaet HHGOpMaLMIO (KypHaJIbl, ra3eTsl, TB)?

[Ipennaraercs pazpaboTaTh IUIaH pEKJIAMHON KOMIIAHWU HA T'OJl, OTMETHTE MECHIII,
B KOTOPOM BbI IJIAHUPYETE HayaTh paboTy.

Ili1aH pexJIaMHOM KOMIIAHUM HA TOJ.

No Mecsn Ans. | ®es. | Mapt* | Anp. | Mait | Uronp | Uroms | ABr. | Cen. | OkT. Hos6. | Hex.
Meponpusitust
1
2
3
4
5
6
7
8
9
1
0
Pacxompl Ha pekimamMHbIe CpeICTBA OTpa3UTEe B TAOJIHUIIE.
Pacuer pacxoaoB Ha pekJjiamy
No Pexnamuoe cpenctso Ilepuon Lena, pyO. CTtouMoCTh CTOoUMOCTh Cnenyrommuii
m\n (MeponpusTHE) BBIXOJIA 3a MecsIl, pyo. | 3arof, pyo. ToJ
1.
2.
3.
7.
Hroro: X X
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CocTaBuTh NPaBWIBHO pa3jies IUIaHA MapKeTHHra Bam momoryr cjeayronimue
BOIIPOCHI:

Ilo ocnoenou xapaxmepucmuke polnka no Bawum yciayeam:

1) KakoBa emkocTh pblHKa Bammx ycmyr?

2) KakoBa cTerneHb HaCBIIIEHHOCTH PhIHKA MOJI00OHBIMU yCIIyraMu?

3) Uto genaer Bamm yciyru yHHUKadbHBIMU M TIOYEMY KIHUEHTHI MPEANOUYTYT

nMeHHO Bamm ycayru?

4) KakoBa oO111ast TeHaeHIMs cripoca Ha Bammm ycmyru?

Ilo ceemenmupoganuio pvinka:

1) Kakue nOpuHIMOBI CETMEHTUPOBAHUS  PBbIHKA  SIBIAIOTCA  Haubojee

COOTBETCTBYIOIIUMU Bammm Bugam yciayr?

2) Kakue cerMeHThI U ToueMy SIBJISIOTCS] Hanbosiee MepCreKTUBHBIMU?

3) Kakue cerMeHThl M TMoueMy SBISIOTCS A Bac 1LieneBbIMH CcerMeHTaMu

(11eeBBIMU PHIHKAMM)?

4) Yrto mnpuBIEKaeT TUIMYHOTO KIMEHTA JAaHHOIO IIeJIEBOTO phIHKA (1I€Ha,

Ka4yeCTBO, IOMOJIHUTEIbHBIE YCIYTH U T.11.)?

Ilo nepcnekmusam pwviHKO8:

1) Kakue u3 3TUX pHIHKOB UMEIOT Hanbosiee 0JIaronpusiTHbIE EPCIEeKTUBHI (00beM

yCIIYT, YPOBEHB I1€H)?

2) Kakue u3 3TUX PBIHKOB SBJISIIOTCS HAanOoJIee BBITOAHBIMU I Bac?
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3.4 Ilnan npou3BOACTBA
Oobecnieyenne 000pyA0BaHHEM, HHBEHTAPEM M MaTepHaIaAMU

Heo6xonumo noctatodHo moJpoOHO paccMOTPETh BOMPOCHI, CBA3AHHBIE C
o0ecrieueHneM WHCTpyMEHTaMH U o0opyaoBaHueM. Hepenko ciaydaercs Tak, 4To
BpeMsl M pacxXoibl, Il 3TUX IeJedl HeaooleHuBaroTcs. Takumu paboTamMu 1O
N0paboTKe IUIaHa NIEATEIbHOCTH MOTYT OBITh MH)KEHEpHbIE paboThl, pa3paboTka
crenuanbHOro o00py0BaHus; paboThl MO AU3alHY, YTOOBI CAENaTh yCIayru Oolee
NpUBIEKATEIbHBIM Ui KIWEeHTOB U T.m. CTpykTypa pasaena BBITISIAUT
CJIEYIOIUM 00pa3oM.

Texkyuiee coCTOTHUE.

Ecnu ectb BO3MOXKHOCTb, CIAEAYET MEPEUUCTUTh MaTepualibl U 000pYJIOBaHUSA,
KOTOpblE  ciefoBaio  Obl  mpuoOpectn it GupMbl.  OnpenenuTs
MOCJIEIOBATEIbBHOCTD UX MPUOOPETEHHUS.

NuBenTapu3anusi NpOM3BOACTBEHHBIX (DOHI0B NpeINPUSATHSA

HanmvenoBanme KomnuectBo CroumocTs (py0.)

HeoOxognmo | Yike mmeercs | Hamo mpmoOpectu IToxynku ApeHs
JUTSI pabOTHI

Oob6opynoBanmue "
NMPUCIIOCO0IeHUSA

abrwbdE

HNHcTpyMeHTHI

abrwbdPE

Hroro: X X X

Heobxoanmo onpenenuts NOTPeOHOCTh B CHIPhE M MaTepHaiax, KOTOPBIE CIETyET
UMEeTh Ha cKjaae s OecrepeOoiHONW paboOThl MPEANPUSTHSA, MOCTABIIUKOB C
KOTOPBIMH Mpeanoaraete padorarh.
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Cobipbé, MaTepHaJbl U UX NOCTABIIUKH

Ne | HaumeHoBaHMe CHIPbS U KoaunuecTBo Iena 3a en. HocraBmmkn YcaoBus

MaTepHaJIoB (padoumii 3anac) pyOJeii (HauMeHOBaHME U MOCTABKHU
ajipec)

1

2

3

4

5

6

HpI/I IIOATOTOBKEC CMCTBI-CHGL[I/I(bI/IKaL[I/II/I Ha O60pYI[OBaHI/IC COCTAaBbTC

noApoOHbIN

IepeyYeHb

o0opy10BaHMS,

TPaHCIIOPTHBIX

cpeacTB, Mebenu,

OPITEXHUKH HEOOXOAMMOU ISl BEJACHUS MPEANPUHUMATEIBCKON IEesATEIHbHOCTH.
YKaXuTe KOJMYECTBO €AMHUIL HEOOXOAMMOTO 000pY/I0BaHUS U MIPUMEPHYIO 1IEHY,
0 KOTOPO# MiaHupyercs ero npuobdbpectu. [IpedickypaHT 11eH Ha 000py0BaHUeE,
MeOenb, OPTTeXHUKY U T. JI. MOXKHO BKJIFOUUTH B [Ipuioxkenue.

CMmeTa-cnenudukanus Ha 000pya10BaHUeE, ChHIPbe U MAaTePHAJIbI

No Bung marepuanos, en. Kon-Bo Ilena, pyo. Hroro, pyo.
/i H3MEpPEHUS

1.

2.

3.

4.

5.

6.

HUroro:

Jlamee TIPUBOASTCS CBOJIHBIC 3aTpaThl HA CTPOUTEIHCTBO, PEMOHT 3IaHHNA U
COOpY)KEHUH, a TakKe 3aTpaThl Ha MpuoOpeTeHue o0OopyaOBaHHs, MeOemu,

OPTTEXHUKH.
CBOI[HaH CMETA KAIIUTAJIBHBIX 3aTpaT
Ne n/mt Haumenoanune rpymnn OO6w1as cTouMocTsb, pyo.
OCHOBHBIX

dhonm0B
1. Crpourenscto
2. PemonT
3. Ob6opynoBanue

HWroro:
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CocTaBbTe MPOU3BOJCTBEHHYIO MPOrpaMMy, B KOTOPOW OINpEAENIUTEe 00BEM
MPOU3BOJIUMBIX TOBApOB (OKa3bIBAEMBIX YCIYT) MO KaXJAOMY MECSIYy OTAENBHO.
Kpome Toro mpokoMMeHTHpyHTE, Ha Kakue (axTel Bbl omupanuce, miaHupys
o0BeM MPOU3BOJCTBA, a TaK XK€ HMCXOAS M3 KakuX (HaKTOpoB MeHseTcs 00beM

IMPONU3BOACTBA.

IIpousBoacTBeHHAasi MporpaMMa
(i1aHupoBaHue 00bEMA MPOU3BO/ICTBA)

Ne ObBem
O6beM IPOU3BOACTBA N0 NIEPHUOAAM
n/m Brt npoty Kiu Ex MIPOM3BOJICTBA
3M. Hroro Ha
1 mec. |2 mec. | 3 mec. 12 mec. CIIeYFOIIU I
rof
OcHOBHBIE TOBaphbI (YCIYTH):
1. [Iponykmms A
2. [Iponykumst b
JlomosHuTENbHBIE TOBAPHI (YCIYTH):
1. IIpoxyxumst B
2. Mponykuwst I
Peanu3zanus npouel NpoayKIUHU:
1.
2.

Bcero:

3.5 Opuanuyeckuii mian

OnuceiBaeTcsi 000CHOBaHUE BHIOOPA OPTaHU3AIMOHHO-TIPABOBOM (HOPMBI

MPEANPUSTHSL.

MoOXHO NPHUBECTU BBIAEPKKH U3 yCTaBa MPEANPUATHS (€CIIH TaKOM

MMEETCH).

VkazweiBarorcs koapl OKBO/I.
Omnpenensercs cucTeMa HaJoroo0JIaKCHHS.
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3.6 Opranu3auMoHHbIN NJIAH

Lens pasgena «OpraHu3allMOHHBIA IUIaH» COCTOMT B ONHUCAHUU
OpraHU3allMOHHON CTPYKTYpbl YIpaBICHUS MPOEKTOM, (DYHKLHHA, 00sI3aHHOCTEM
NepCcoHaa, NPUBOJIATCA TaK ke JaHHbIE O METOAAaX €ro CTUMYJMPOBAHUS, PEKUME
paboThl, cUCTEME KOHTPOJIS.

Heo6xonumo nath KpaTkyro uWH(pOpMaIMio O Biajaenblax (y4peauTenisx)
Bamero npeanpusitisi (ONBIT U KOMIIETEHTHOCTH ).

B npouecce pa3paboTKM OpraHM3allMOHHOTO IIJlJaHA HEOOXOAMMO JaTh
XapaKTepUCTUKY OyIyIIero nepcoHaia OpraHu3aluu, a MMEHHO:

v HyK7aercs Jsi  Bama opranusands B - HaiiMe

PabOTHUKOB;

v/ KaKWe CIHeNUaIncThl BaM MOHamo0sTCs U YCIHENIHOrO BEICHUS JIENa,
XapaKTepucTuka Kpanupukanmum Oynymux pabOTHUKOB (0Opa3oBaHUE,
OTIBIT PabOTHI, 0COOBIC HABBIKH );

v/ Ha Kakux yCIIOBHsAX Bbl OyjieTe NpUBIEKATh CIEIMATUCTOB (IIOCTOSIHHAS
pabora, paboTa 10 COBMECTUTEILCTBY, IPaKIaHCKO-IIPAaBOBOM JI0rOBOpP U
T.1.);

v/ Kak OyJeT OIUIauMBaThCS TPY KaX10ro pabOTHHKA;

v’ kaHasbl moucka padoruukos (L[3H, kaapoBbie areHTCTBA, 3HAKOMBIE).

MoOXXHO TIpMBECTH OpraHM3alMOHHYIO cxeMy Bamero mnpeanpusarus,
MOKA3bIBAIOIIYIO 3Tanbl (POPMUPOBAHMS OPraHU3AIMOHHON CTPYKTYpHI, CBS3H,
pacnpeneneHue o0a3aHHOCTEH U OTBETCTBEHHOCTH.

[Tpu pacuere dhonga 3apabOTHOMN IJIATHl YKAXKHUTE KAaTErOpUu pabOTHUKOB,
KOTOPBIX TIUIAHUpPYeTe MPUHUMATh, KOJUYECTBO IO KaXIOW U3 HUX W
npeanoiaraeéMplii  pasMep 3apa0OTHOM IUIaThl M CTPaXxOBBIX B3HOCOB B
roCyJapCTBEHHbIE BHEOIOKETHBIE (DOHTIBI.

Hauuncnenuss Ha 3apaboTHyr0 mjaTy (B3HOCHI BO BHEOIOKETHBIC (POHJIBI)
pPAcCCUMTHIBAIOTCS B COCTaBE HAJIOTOB, a TaKXE YKa3bIBAIOTCS MPU pacyeTe
npuObLIeH U YOBITKOB B (PMHAHCOBOM IIJIAaHE IMPOEKTA.

JOITIOJIHUTCIIbHBIX

IlnannpoBanue nNoTpedHOCTEl B MEpPCOHAE
Pacyer ¢ponna 3apaboTHOI IUIATHI

Ne HanmenoBanue Kon-Bo 3apmuiara Cymma Hayucnen | Bceero, | Bceero Ha

/0 | Kateropuil pabOTHUKOB | YEJIOBEK OJTHOT'O 3apIuiaThl, us B pyo. 3aTrof, | Cilenyr
paboTHHKA pyo. dboHaBI pyo. U TOJT

25%

1.

2.

3.

4.

S.

Hroro: X
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3.7 OueHkKa pucKoB

Omnpenenenue, pacyeT ¥ aHaIU3 (PAKTOPOB PUCKA - OJHA U3 IJIaBHBIX YacTen
ousHec-iana. Co3MaHHBIN MPOEKT SIBISETCS, B CYIIHOCTH, MPOTHO30M, KOTOPBIM
MOKA3bIBAET, UTO MPHU OMPECICHHBIX 3HAUYCHUSIX MCXOJHBIX AHHBIX MOTYT OBITh
MOJIYYEeHbl PacueTHbIE MoKa3aTenu 3P(HEeKTUBHOCTH.

B sTOM paznene OusHec-IUIaHa BBIMOMHIETCS OLEHKA HanbOosee BEPOATHBIX
PHUCKOB, KOTOpbIE MOTYT BO3HMKHYTbh B XOJI¢ peanu3aiuu npoekra. OH COAEPKUT
OIICHKY CTENEHU HEOMPEACICHHOCTH U pPHUCKAa JOCTIKEHHUS HUTOTOBBIX
HPKOHOMHMYECKUX ToKazarenel npoekrta. OmnpeaensioTcss pa3Mep, BpeMs U MECTO
HACTYIUICHUSI HEXeNIaTeIbHBIX AKOHOMUYECKUX TMOCIEJICTBUM, U KOHKPETHBIC
MPUYUHBI KX BO3SHUKHOBEHUSI.

TpaauImoHHO BBIIETSAIOT CICAYIOIINE TPYIIIBI PUCKOB:

1. Pvinounwvle pucku, BO3HUKAIOIIME B MPOIECCE pealld3allii TOBAPOB
W/WU YCIYT U CBSI3aHHBIE C HECTAOMJIBLHOCTHIO SKOHOMHYECKOW KOHBIOHKTYPBI
(Hanmpumep, CHUXKEHHWE o0beMa peau3allud BCIICJICTBUE W3MEHEHUS PHIHOYHOM
KOHBIOHKTYPBI WJIM JIPYTHX OOCTOSITEILCTB, TAKUX KaK IOBBLIIMICHUE 3aKyMOYHOM
IIEHbl TOBApPOB, MOTEPU TOBAPOB B IpoOIECCe OOpaICHHMS, TMOBBIIIEHUS U3IACPIKEK
oOpamieHusi W Jp.); TOBBIIICHHE YPOBHSA KOHKYPEHIIMHM, HEI00POCOBECTHAS
KOHKYPEHIIHS U T.J.

2. Texnonozuueckue pucku, OKA3bIBAIOUIUE BIHMSIHUE HA TEXHUYECKYIO
COCTaBJISIIOIIYIO JAESATEIbHOCTA B MPOLECCE pean3aluy IMPOEKTa, TAaKUM Kak:
HAJI)KHOCTh 000pPYJIOBaHUS, MPEICKa3yeMOCTh MPOU3BOJICTBEHHBIX MPOIIECCOB U
TEXHOJIOTUM, UX CJIOKHOCTb, YPOBEHb aBTOMAaTHU3ALMH, TEMIIBI MOAEPHU3ALNU
000pyZIOBaHUSI U TEXHOJIOTHI; BO3MOXKHOCTH Iepebosi Mojauud 3JIEKTPOIHEPTHH,
BOJIbI, OTKJIFOUEHHSI OTOTJICHHUSI, IIOCTABKHU CBHIPbS, MaTEPHAIIOB, MOy (HaOpUKATOB.

3. Opzanu3auuonHnble PUCKU, CBSI3aHHbIE C BHYTPEHHEH OpraHu3alnuei
paboThl KOMIIAHUU (B T.4. HAJUYHME, YPOBEHb KOMIIETEHTHOCTH U OTBETCTBEHHOCTH
NepcoHaJla W pPYKOBOJAUTENEH,  CTENEHb  BO3MOXHOCTH  aBTOHOMHO
(GYHKIIMOHUPOBATh KOMIIAHUU 0€3 y4acTusi € PyKOBOIUTEIS).

4. Ilpouue pucku, KOTOpble XapakTepHbl sl Bamero OusHeca (oHH
cnenuUYHB ISl OTpaciu Wi KOHKpeTHO Barmero mpennpusitus) wiu Bamrero
peruoHa (K mpuMepy, UMEHHO B Bailem ropojae mo BTOPHHUKAM OTKIIIOYAIOT
ropsuyr0o BOJYy Ha JBa 4Yaca, UYTO MOXET HEraTMBHO CKa3aThCsi Ha
MIPOU3BOJICTBEHHOM IPOIIECCE), a TAKXKE JTI00BIC UHBIE PUCKH, KOTOpbIe Bbl MOXkeTe
onpenenuts 15 Bamiero npoexra.

Hawnbonee yacTo aHanm3upyemble PUCKU:

1. TMapenue npoaax, CBI3aHHOE C PE3KUM IMaJICHUEM CIIPOCa;

2. Nndnanus;

3. NmymecTBeHHbIH yiep0 B pe3yibTaTe TOBPEXISHUs (TI0XKap,
CTUXUIWHOE O€JICTBUE, aBapus U T.1.);

4. TlpoTtuBomnpaBHbIE AEHUCTBUS TPETHUX JIUII,

5. HeBblinonHeHue 00513aTeNbCTB MOCTABIIUKAMHU ChIPbS;
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6. JlelicTBUSA aAMUHUCTpPALIMH paiiOHA WK FOPO/A, a TAK)KE MPOBEPSIOIINX

OpTaHOB.

7. Tlomoposxanue o6OpyIOBaHUS U T.1.

Ot Bac tpeOyeTcst oeHUTh, KaKhue PUCKH HauboJiee BEPOSITHBI, BO YTO OHU
Bam moryT o0oiTHCh, a Takke MPOAyMaTh MEPHI MO MX MPEAOTBPAIICHUIO WIH
Bamm neiicTBusi, HampaBlIEHHbIE HA YMEHBIIEHHWE NOTEpPb, BBI3BAHHBIX 3TUMH

pUCKaMHU.

Haubosee pacnpocTpaHeHHbIe METOAbI CHUKEHUS PUCKOB:

>

YV VvV ¥V VV V

>
>
>

Hanuuue rapantuii (B TOM uucie OaHKOBCKMX) OT IIOCTaBIIMKOB
TEXHOJOTUU U 000PYI0BaHUS, a TAKKE OT MOAPATUNKOB;

Hanuune 10AroCpovyHBIX KOHTPAKTOB C  TMOCTaBIIMKAMH  CBIPBA,
MaTepHaIOB, KOMIUIEKTYIOLIUX;

Hanuune 1onrocpodHbIx 10roBOpoB Ha COBIT TOTOBOW MPOYKIIHH;
Hanuune anbTepHaTUBHBIX MOCTABIIMKOB ChIPbs U MOKYyIATeIeH
rOTOBOM MPOAYKIUY;

Co3znianue 3anacoB ChIpbsi, MATEPUATIOB, KOMIUIEKTYIOIIMX U TOTOBOM
POIYKIUY;

[Tpuemiemoe cooTHOIIEHUE COOCTBEHHBIX M 3a€MHBIX CPEJICTB B COCTaBE
UCTOYHUKOB (PMHAHCUPOBAHUS MPOEKTA;

Hanuune ~ coOCTBEHHBIX ~ MCTOYHUKOB  (DMHAHCUPOBAHUS  JJIA
dbopmupoBanus (IMOMOJHEHHUSI) OOOPOTHOTO KalKUTajla ¢ yYeTOM 3alacoB
U TUIaTEKHOTO IUKJIA IPOEKTa;

CrtpaxoBaHHe UMYIIECTBA;

dopmupoBaHue OJArONPUATHOTO OTHOIIEHUS K poekTy B CMU;
[Monnep>kka mpoeKkTa co CTOPOHBI MECTHBIX OPT'aHOB BJIACTH.

OnHOBpeMEHHO TPOpadaThHIBAIOTCS M OTPAKAIOTCA MEPONPUATHS 110
PeIyIpeKIeHNI0 PUCKOB U BOBMOKHOMY CHI)KEHHIO TIOTEPh OT HUX.

Bo3mo:xHBIE PUCKH M IIYTH UX CHUKCHUSA

Ne Bo3moxkHbIe BepositHOCTB IIpunumaempbie Mepbl
HCTOYHUKH YIPO3bl | HACTYIUICHUS B cayuae HanpasJienHble Ha
(BBICOKAS, BHE3AMHOI0 npeaoTBpalleHne
cpenHsis, BO3HMKHOBEHMS BO3MOKHOM yrpo3bl
HU3Kas) YIPO3bl

1

2

3

4

3

6

/

8

9
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3.8 ®uHaHCOBBIN IJIAH

B nanHoMm pasjgene OwusHec-IUIaHA OILICHUBAETCS CIIOCOOHOCTH IPOEKTa
oOecrnieurBaTh TMOCTYIUICHUE JICHEXXHBIX CPEACTB B 00BEME, JOCTATOUYHOM IS
obOecrieueHus1 CaMOOKYIIaeMOCTH M BO3BpaTa 3a€MHBIX CPEJICTB.

Bam motpebyercst cBect BoeAMHO (PMHAHCOBYIO MH(MOpPMaIMIO, KOTOpas
chopmMupoBaiachk B MPEAbIAYIIUX pa3eax.

DuUHAHCOBBIN IJIaH HEOOXOIUM JIJIsI KOHTPOJISI (PMHAHCOBOTO OOECTICUCHUS
MPOEKTa Ha BCEX ATaIax ero peajn3aluu.

Cocrasiienrie (PMHAHCOBOTO TJIaHA pa30eiiTe Ha HECKOJIBKO ATAIOB:

Paccuumaitme npumepnutit 06vem covima moeaposg (yciyz)
Ha ocHoBe mnpousBoACTBEHHOW TMporpaMmbl (Tabnuia u3 riaaBbl 3.4)

paccuMTaiiTe MPOrHO3UPYEMBI 00BEM pean3aliy NPOAYKIIMHU (TOBAPOB, YCIIYT) U
3aHeCUTe JlaHHble B Tabnuiy. IlpousBeaute pacyer BaloBOro 10X0/a 3a MECSIL 10

dbopmyiie:

Cymma 6an08020 00x00a 3a mecsay = 8vlpyuKa om pearusayuu 1-2o suda

npooykyuu 3a mecay + om peanuzayuu 2-20 euoa npooykyuu mecay + ... +om
peanuzayuu N-20 8U0a NPOOYKYUU Mecsy

[IpousBenuTe pacyeT roJOBOH CyMMBI BAJIOBOTO JI0XO/A:
l'ooosasn cymma eanosozo doxooa = Cymma 6anoeoeo 00xooa 3a mecsy +

Cymma 6anosozo 0oxooa 3a 2 mecay + ... + Cymma 8anosozo 0oxooa 3a 12 mecsy

IIporuo3upyemsbliii 00beM pean3anuu NPOAYKUUH (TOBAPOB, YCJIYT)

Hi\{f Bennuuna nokasarens no nepuoaam
Bun npoaykimuuy, nokasaTenb Ex.
AL TIPOALY KIUH, HU3M. IlepBriii ron BTonoii
Hroro P
1 mec. | 2 mec. 12 mec. TOA
OcHoBHbIE TOBapHI (YCIYyIru): X
1. [ponykmmst A:
1.1.| menas3aen. pyo.
1.2.| oObem mpomax IIT.
1.3.| Bripydka oT peanuzanuu pyo.
2. [Iponykuwms b:
2.1.| mena3saen. pyo.
2.2.| ob0wem mpogax IIT.
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2.3.| BwIpyuka or peanuzanuu pyo.
Jlono/IHUTEIbHbIE TOBAPhI
3. [ponykuus B:
3.1. | meHa3zaen. pyo. X
3.2. | oObem mponax IIT.
3.3. | BeIpyuka ot peanuzauuu pyo.
Joxoj oT peanu3aluu Npoyveil NpoayKIHH X
4. X
4.1.| mena3aen. pyo. X
4.2.| obbem mpogax IIIT.
4.3.| BeIpydka oT peanu3anuu pyoO.
Cymma BaJIoBOro 10X0/a:

Coenaitme pacuem mecauHoil, 20006801 U NEPCNEKMUBHOU NPUOBLIU

B ycnoBusix phiHKa MOMy4YeHUE TPUOBLIN SIBISIETCS HEMOCPEACTBEHHOM
Henblo  paboThl 000N opranuzaunuu. IlpuObulb Kak pe3yiabTaT (UHAHCOBOM
NESTENBbHOCTH OpPraHU3allMyd BBITIOJNHSAET OMNpEAeTeHHbIe (PYHKIUU: OTpa)kaeT
SKOHOMHYECKUH 3P eKT, MOTyYeHHBIN B pe3yJIbTaTe NEATeIbHOCTH OpraHU3allNH;
COCTaBIIIET OCHOBY OJKOHOMHUYECKOTO  Pa3BUTHs  OpraHU3allH;  CO37aeT
¢brHaHCOBYIO 0a3y /s caMO(UHAHCUPOBAHUS.

[Tony4yeHue BHIPYUKH 3a MPOU3BENICHHBIEC U PEATHN30BaHHBIC TOBAPHI €IIe HE
O3HAYAET MOJyYCHUE TPUOBLIH.

PaccuuraiiTe mokazaTenu MECSYHON U TOJI0BOM MPUOBLIN:

Ipubvine 0o Hano2006.100cenuss = Boipyuka om peanuzayuu mogapoes —
Pacxoowl (3a ucknrouenuem nanozos);

Yucmas npubsine 3a 1 mecsay = I[lpubvinw 0o Hanoecoobnoxcenus — Hanoeu;

Yucmas npubwiiw 6 200 = Yucmas npubvins 3a 1 mecay + Yucmas npubolin
3a 2 mecay + ... + Yucmas npubvinw 3a 12 mecay.
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Pacyer npudbLIn

Ne 11/1 ITokazaTenn 1 mecsn, | 2 mecsHl, 12 mecsi, pyo. Uroro | Cnenyromm
pyo. pyo. 3aroj, | i rox, pyo.
pyo.
1. | Beipyuka oT peanu3anuy TOBapoB,
yCIayT
2. Pacxoppl, B T.4.:
2.1. | TpaHcnOpTHBIE PACXOBI
2.2. | 3apaboTHas miaTa
2.3. | Apennnas niara
2.4. | Pacxoj Ha oruiaTy KOMMYHAaIBHBIX
yCIayT
2.5. | Omnara 3a HHTEpHET
2.6. | Pexmama
2.7. | KaHuemnsipckue ToBapbl
2.8. | Pacxojpl Ha ChIpbE, MaTEpHAITBI
2.9. | Oruncnenus 3a UII
2.10. | IIpoune pacxoasl
2.11. | HenpenBuaeHHbBIE pAaCXOIbl
Bcero pacxonos

3. | Hamoroobnaraemas 6a3a

4. | Hamor

5. | Yucras npuObUIb

PentabensHOCTH XapaKTCpU3yeCT CTCIICHb JOXOIHOCTHU, BBI'OJHOCTHU U

Coenaitme pacuem penmaodenvHocmu

npuObuIbHOCTH. [loKa3aTenb peHTabeNTbHOCTH TO3BOJISIET OLIEHUTD, KaKyIO

npuObLTb UMEET OPTraHU3aIs C KaXI0ro pyOJis, BIOKEHHOTO B AKTHUBHI.
YpoBeHb peHTA0EIHHOCTH XapaKTEPU3y€eT OTHOIICHNUE MPUOBLIN K BETUYMHE

BBIPYUYKH OT peaju3aliu NpoayKIuu (yclyr), BBIPa)KEHHOE B MPOLEHTAX:

Vposenwv penmabenvnocmu = Yucmas npubwiis/Beipyuxy om peanuzayuu

x100%.
Pacyer penTadenbHOCTH
Ne o/ Ilokazarenu 1 Mmecsg 2 MecHIl 12 mecsnx T'on
1. | Joxon ot peanuzanuu
IPOAYKLUH, TOBAPOB, PadoOT,
yeayr, py6.
2. | Yucras npubbuib, pyo.
3. | YpoBeHb peHTa0eNbHOCTH,
%
Heobxommmo Tak ke yKazaTh CpOK OKymaemMocTH mpoekta. Cpox

OKYyIaeMOCTH — 3TO IEPHOJ BPEMEHH, HEOOXOJMMBIM JJISI TOTO, YTOOBI JOXOIBI,
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http://ru.wikipedia.org/wiki/%D0%94%D0%BE%D1%85%D0%BE%D0%B4

[MOJIy4acMbIC oT ACATCIIPHOCTH, ITOKPBIIA 3aTPAaThl HA OTKPBITUC ATOM
ACATCIIbHOCTH.

Pacnpedenume Oenesricuvie cpeocmea HeoOX00uMble HA HAUATbLHOM IMane
peanuszayuu nPoeKma no CMAmbAM eOUHOBPEMEHHBIX 3AaMpam

CmeTa eqIMHOBPEMEHHBIX 3aTpaT

Ne n/m Crarbs 3atpar Cymma,
pyo.

1. 3aTpaThbl, CBSI3aHHbIE C PerucTpanueil COOCTBEHHOT0
aesa:

1.1. | Perucrpanuonssiii cobop

1.2. | Onnara auneH3ui (WM naTeHTa)

1.3. | MsroroBneHue neyaTu U mrammna

1.4. | OmnaTta OTKpbITUSL OAHKOBCKOTO cueTa

1.5. | Horapuanbnble ycnyru (YCIayru KOHCYJIbTaHTOB)

1.6. | Ceptuduxkarus ToBapa (yClIyru)
Hroro:

PaccunTaiiTe COBOKYNHYI0 CTOMMOCTH MNpPOEKTa —  ONpeIeIuTe
KOJIMYECTBO JICHET, HEOOXOJUMBIX Ha HayaJdbHOM OJTame, YTOObl MpeAnpuUsTHE
Havajo paboTaTh M OINpEAeNIUTE 3amac KamuTana (MIPUMEPHO Ha MepBble TpHU
Mecsia pabotel npeanpusTysi). COBOKYITHAsi CTOMMOCTh MPOEKTa yKa3bIBA€TCS Ha
TUTYJBHOM JIUCTE.

CoBokynHasi CcTOMMOCTh IpoekTa = EnnHOBpeMeHHBbIE 3aTpaTbl +
Kanuraneneie 3aTpatsl (000pyJAOBaHUE, WHCTPYMEHTBHI, MaTe€pHalbl, 3aTpaThl Ha
CTPOUTENBCTBO M PEMOHT) + 3aTpaThl Ha 3aKyINKy CbIpbs (paboumii 3amac) +
3arpaThl Ha MOKYIIKY WJIM apeH]ly MOMEIICHUs + 3aTpaThl HA MapKETUHT (peKiama
U MCCJICIOBAaHUE PHIHKA)

Onpedenume ucmouHUKU UHAHCUPOBAHUS NPOEKMA

HUcrounukn puHAHCHPOBAHMS

Ne i/t HauMeHoBaHUE MCTOYHUKA Cymma, pyo.
1. CoOCTBEeHHBIC CPEACTBA
2. [IpuBnedeHHbBIC CPENCTBA: 3a€MHBIC
OecrpoIleHTHBIC CPEACTBA APY3eh
3. KpenuT dhbruHaHCOBBIX yUpEKICHHIMI
4, dDuHAHCOBAasI TOMOIIb
Hroro:
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Cocmaebme 0a1anc 0EHENHCHBIX PACX0008 U ROCHLYNICHUTL

CocraBnenue OanaHca JAEHEKHBIX pacXONOB M MOCTYIUIEHUH I103BOJIUT
OLICHUTb, CKOJIbKO JE€HEr HeOoOXOJHMMO BIIOKHTh B OM3HEC, COCTaBUTh TI'paduk
MOCTYIUICHUSI U PACXOJA0BAHUSI IEHEKHBIX CPECTB.

Basanc 1eHe:KHBIX Pacxo0B M NOCTYIICHHH

Ne Benuuuna nokaszarens 1o nepuoaam
/1 ...ToJ
HaumenoBanue crateu Uroro | Crnenyromm
6 |[7/8 |9 |10 |11 |12 # ron
1| JleHexxHble CpeCTBA B HATMYHUU Ha

HayaJo mepuoja

JIOXO/IbI:

B T.4. BEIpyuKa OT peanu3anuu
POIYKLIHH, TOBAPOB

dunancosas moMoub

CoOCTBEHHBIN KallUuTall

[TpuBIieUeHHBIE CPEACTBA: 3aeMHbBIE
OecpOIICHTHBIE CPEJICTBA

KpenuT ¢puHaHCOBBIX yUpexaeHHH

JIOXOJIbI BCETO:

PACXO/IbI:

CTpouTENbCTBO

PemoHT

Ob6opynoBaHue

TpaHcOpTHBIE PacXO/Ibl

3apaboTHas miarta

ApenaHas mrara

KOMMYHEU'IBHBIG IIJIaTCKHU

OmaTa 3a HHTEPHET

Pexmama

KanuroBapsl

Pacxojipl Ha chIpbe, TOBapHI,
MaTepHaIbl

3.1

CyMMa 10 TOTOTHUTETbHBIM
pacxojam

3.1

Conmaneabie B3HOCH Ha WIT (000)

3.1

IIpoune pacxojibl

3.1

HenpenpuaeHHBIC pacxoapl

3.1

Haitor ¢ negarenpHOCTH

PACXOAbI BCEI'O:

Cpenctsa Ha TMYHOE MTOTpeOIICHHE
I

JleHexxHbIE Cpe/ICTBA B HAJTMYUH Ha
KOHEI[ TIeprojia

['maBHBIM TIpU3HAKOM (DMHAHCOBOM COCTOSITENHHOCTH Bareil opranmzanuu
MpU COCTaBJICHUM OW3HEC-IJIaHA SBISIETCSI HEOTPHUATEIbHBIH MOKa3aTelb
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UTOTOBOTO JI€HEXHOT0 NOTOKa B Tabmuue «banaHc JEeHEXHBIX pacxoJoB U
MOCTYIUIEHUI» B KOHIE KaXIO0ro mepuoja IJIaHUpOBaHUsS (CTpoka «JleHexHbie
CpElICTBAa B HAJIMYMMU Ha KOHEI] Iepuoia»). be3 BbIOIIHEHHs 3TOro 00s13aTEIBHOIO
YCJHOBHS pacueT APYyTuX 3KOHOMUYECKHUX MOKa3aTelIed IPOEKTa TEPSET CMBICI, TakK
Kak padoTaTh C OTPUILATEIbHBIM JEHEKHBIM MOTOKOM HEBO3MOKHO.

3.9 Ilpunoxkenus

B npwioxeHus BKIIOYAKOTCA JTOKYMEHTBI, KOTOPBIE MOTYT CIIy)KUTh
NOJNTBEPXKACHUEM WA  Oojiee  MOAPOOHBIM  OOBSICHEHHEM  CBEJACHHM
Ipe/ICTaBIEHHBIX B OU3HEC-TIJIaHE.

[IpunoxeHuss MOTyT coJepKaTh TAKME MaTepUalbl KaK, KONUU KOHTPAKTOB U
OPOEKTOB  JOTOBOPOB, TAaOJMUIBI  BCIIOMOTaTeNbHbIX HU(MPOBBIX JIAHHBIX,
NPENCKYPAHThI LIEH NPEANOJaraéMbIX MOCTABIIMKOB, KOHKYPEHTOB, WIUTIOCTPALAH
BCIIOMOTaTEIbHOTO XapakTepa.

4. PexoMeHayeMas JuTeparypa

OcCHOBHBIC HCTOYHHUKH:

1. OCHOBBI NpeaNPUHUMATENBCTBA, Kype JeKIuii: yuyeoHoe nocodue/ H.B.
MartgseeB — Upkytck, 2014;

2. Kpyruk A.b., Pemerosa M.B. [IpeanpuaumMarenscTBo B cdepe cepBuca:
yueOHuk \M.: Akagemus, 2014. — 160c.
JlonoJIHUTeIbHbIE HCTOYHUKH:

1. Koucrturyuusi Poccuiickoit ®@enepanuu. HoBas penmakums. M.: Aiipuc-
ITpecc, 2012.

2. I'paxnmanckuii kogekc Poccuiickoit ®denepanmu. Yactu mepsas, BTOpas,
TpeThs U yeTBepTasi. M.:KnoPyc, 2013 r.

3. Tpynoroii koaekce Poccuiickoit @enepanuu. M.:KuoPyc,2013

4. ®enepanbubiii 3ak0H 0T 24.07.2007 N 209-®3 (pexn. ot 28.12.2013) "O
Pa3BUTUU MAJIOTO U CPEHETO MpeanpuHuMaTenscTBa B Poccuiickoin @enepauun”
(c u3Mm. u nom., Beryn. B cuity ¢ 01.07.2014).

HNurepHer — pecypcesbi:

1. http://www.cfin.ru - mHTepHET-TIpOeKT «KOpropaTUBHBIM MEHEIKMEHTY,
HalpaBJICHHbIM Ha cOOp W MPENOCTaBICHHE CHPABOYHOM, METOAUYECKOW U
AHATMTUYECKOW HWH(OpPMAIMK, OTHOCSAIIEHCS K YIPaBICHUIO KOMIIAHUSIMH,
WHBECTHIVSIM, (PHHAHCAM U OIICHKE

2. http://www.kommersant.ru - caiit u3mareabckoro goma «Kommepcanm»
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3. http://www.expert.ru — caiit xypHana «DkcrepT»

4. http://www.devbusiness.ru — caiit Pa3Butue Ousneca. Py (MaTtepuaibl mo
OCHOBHBIM BOIIPOCaM BeJIeHUs Ou3Heca)

5. http://www.rbc.ru - caiit PocbuszaecKoncantunr/os

6. http://www.biznes-molodost.bizbaza 3nanuii caiita «buzHec-Moa010CTH»

7. Caiir MUHIKOHOMPA3BUTHUSA PO. Pexum JocTymna:
http://www.economy.gov.ru/minec/activity/sections

8. OxoHOMUYecKHii  MH(GOPMAIIMOHHBIN roprai. Pexum  pocryna:
http://econportal.ru.

9. DxoHOMUYECKUI oOpaszoBaTeIbHbIN nopTa. Pexxum IOCTyTa:
http://institutiones.com

10. ®denepanbHblii 00pa3oBaTENbHBIA MOPTAT. DKOHOMHKA, COILMOJIOTHS,
MeHeKMEHT. PesxuMm fgoctyma:  http://ecsocman.hse.ru/

11. DJeKTPOHHBIC BEPCUU KHHT Ha caiiTe: WWw/prospect.org
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