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1. O0mme NOHATHSA M MOJIOKEHHS 10 pa3padoTKe OM3HEC-IJIAHA

bu3nec-miian npencrasisier coOOl eTaqbHOE OOOCHOBAHHME KOHIICTIIIHH,
MpEeIHA3HAYCHHOW JJI  peaju3allud  MPEAIPUHUMATENbCKON  uAeu. ITO
CIICLIMAJIbHBIA HMHCTPYMEHT MEHE/DKMEHTA, WCHOJIb3YEMbII B COBPEMEHHOU
PBIHOYHOM 3KOHOMHUKE, KOTOPBIM TO3BOJISIET OUYEPTUTH KPYT MPOOIIEM, C KOTOPHIMU
MOXXET CTOJKHYThCS TPEANPUHUMATEN, TIPU peaju3allii CBOMX IeJed B
HEOIPEICIICHHON, KOHKYPEHTHOM XO3SIMCTBEHHOU CPENE M ONMPENCIUTh OCHOBHBIE
CIIOCOOBI PEIICHUS ITHX MTPOOIIEM.

He crout nymarth, uTo OW3HEC-TUIAaH HEOOXOAUM TOJBKO KPYIHBIM
NPEANPUATUSIM, OPTraHM3yIOIIUM CBO€ Jeio ¢ pa3MaxoMm. Kak moka3biBaer
MpaKTUKa, OH HYXEH Ui BceX (OpM M BUIOB MPEANPUHUMATEIHCTBA, U MPEKIE
BCETO JIJISi TOTO, YTOOBI TIIATEILHO MPOAHATU3UPOBATh CBOM HJIEU, TPOBEPUTH HUX
Pa3yMHOCTb, PEATUCTUYHOCTh U YMEHBIITUTH TEM CaMbIM PUCK HEYIauH.

busznec-mianupoBaHue pemniaeT caeayromme npoodIeMbl:

» KoHKpeTu3upyeT nepcrneKTBbl OM3HECa B BHJIE CHCTEMBI Ka4eCTBEHHBIX

¥ KOJIMYECTBCHHBIX TIOKA3aTeIICH;

» OmnpenensieT CTENEeHb XU3HECMOCOOHOCTH U OyAylIed yCTONYHMBOCTH

MPEANPUATHS, CHIKACT PUCK TPEATPUHUMATEIHCKON ACATEIHHOCTH;

» IlpuBnekaer BHUMaHUE OTCHIIMAIBHBIX HHBECTOPOB.

[IpaBUIBLHO COCTaBICHHBIM OW3HEC-TUIAaH B KOHEYHOM HMTOTE OTBEUYaeT Ha
BOIIPOC: CrMoum Jiu 8000We 8K1A0bIBAMb 0eHbeU 8 IMO 0el0 U NPUHecem au OHO
00X00bl, KOMopbvle OKYNIAM GILOJCEHUE CUTL U cpeocmB?

[IpunsiB pemeHue 00 OTKPBHITUM COOCTBEHHOTO Jefla WM OuszHeca, |
NpUCTyIass K pa3paboTke OuzHec-IIaHa, OyayIIMid TpeanpuHUMATENTh JTOJHKEH
OTBETUTh caM ceOe Ha IEeJbIA Psii BOMPOCOB MPUHIMITMAIILHOTO XapakTtepa. BoT
HEKOTOpbIE U3 HUX:

v/ KaKoii 1leIH 51 X4y JOOHUThCS B OusHece?

v B YeM 3aKIII0YAIOTCd MPEUMYIIECTBA MOEro jeia (Ou3Heca) Imepen
JIPYTUMHU?

KaKue 3aJ1a4i MHE TI0 cujiam?

KaKOW BEJIMYMHBI OPTAHU3AIUIO ST XOUY CO37aTh?

KaKue OTPEOHOCTH PHIHKA 51 XOUY YIOBJICTBOPUTH?

KTO OyJIeT MOMMH KJIMEHTaMu?

KTO MOM KOHKYPEHTHI U yeM Moe Jeio (Ou3Hec) OyJeT OTIUYaThCs OT UX
ousnHeca?

Ha KakoM pbIHKE s Oyay JedcTBoBaTh, IJe MOs HUIIA ceilyac, B
OnmKaiiee Bpems U B TIEPCIIEKTUBE?

KaKOBBI MOM CJ1a0ble MECTa M TJIaBHEUIITHE OTMMACHOCTH?

KaK JIOJITO 51 XO4Uy 3aHUMATHCS STUM JIETIOM?

Kak st Oy1y BBIXOJUTH U3 Ou3Heca?

NUEANENENE NN

AN



Cooepoicanue ousnec-naana

ConepxxaHne Ou3HEC-IUIaHA M CTENEHb €ro JAETANM3ALMH 3aBUCAT OT
pa3MepoB CO3/1aBaeMOr0 MPEanpuatTus U cdeppl, K KOTOPOW OHO OTHOCUTCS
(mMpou3BOJICTBEHHON WM cdepe YCayr), a TakkKe pPa3MEpoB MPEAroaracMoro
pBIHKA COBITA, HAJTM4KSI KOHKYPEHTOB M NIEPCIEKTUB paclIupeHus aena. Yem mmpe
PBIHOK COBITa, KpyIIHEE J0JIA MPEIIPUHUMATENS HA 3TOM PBIHKE, BBIIIE YPOBEHb
KOHKYPEHIIMHU, TeM OoJiee yriyOaeHHON TOJKHA OBITh MPOpadOTKa BCEX Pa3/ieiioB
Ou3Hec-IUIaHa.

Cocrapnenuto OW3HEC-IJIaHa JOJDKHA MPEAIIecTBOBATh paboTa Mo coopy
uHdopmaiuu 00 oO0ObEeME MOTEHUUAIBHOTO CIPOCa, MPOU3BOJICTBEHHBIX U
(dbuHaHCOBBIX TOTpeOHOCTSIX mpennpusatua. Mmes Ttakyio wuHbopmanuio, Be
CMOJKETE €Ile 10 COCTABJICHUS OM3HEC-TUIAHA OLEHUThH KU3HECTIOCOOHOCTh CaMOoi
KOHLEIIUY HOBOTO IPEINPUATH.

busHec-11aH 0JKEH ObITh XOPOIIO CTPYKTYPHPOBAaH, ObITh NMOJIHOBECHBIM,
JIOTUYHBIM, HUH(POPMAITMOHHO OOTraThIM U OJJHOBPEMEHHO KPATKUM.

bu3snec-nnan - cnenyanbHblii MHCTPYMEHT MEHEIPKMEHTA, UCIIOJIb3YyEMbIN B
COBPEMEHHOW PpPBIHOYHOM 5SKOHOMHKE HE3aBUCHUMO OT MaciuTtaboB, cdepbl
JEATEIIbBHOCTH U (POPMBI MPENIPUHUMATENBCTBA. YCIEX B OOBIYHOM PHIHOYHOM
TOProBji€, U B BBbIXOAE (UPMBI C HOBBIM IPOJYKTOM Ha PBIHOK, U JaXe B
OpraHu3alid CBOOOJHOM 3KOHOMHUYECKOW 30HBI, HEBO3MOXKEH 0€3 IOJHOro H
SCHOTO TMPEACTABICHUST O TMEpCIeKTHBaX NpeaNpUHUMAaeMoro nena, 0e3
pa3pabOTKU HAJEKHBIX IPEIBAPUTEIBHBIX OPUEHTHUPOB M PEATBHOrO IIIaHa
JEUCTBUN.

busHec-maaH mMo3BoiseT OYEPTUTH KPYT MPoOJIeM, ¢ KOTOPBIMU CTOJIKHETCS
IOpEeANpUHUMATENb  TIPU  peaju3allid  CBOMX  LelNel B M3MEHUYMBOM,
HEONpEeIeJICHHOW, KOHKYPEHTHOM XO3SHWCTBEHHOW cpene, chOpMHpOBaTH U
00ecreyuTh NyTH PEHIeHUs 3TUX MPOOJIEM.

Kak HayaTh cBoe 1€710 B COOTBETCTBUHM C MOCTABJICHHBIMHU ILEJSIMH, Kak
3¢ ()EeKTUBHO OpPraHU30BaTh IEATEILHOCTh (PUPMBI HA PHIHKE OKa3bIBAEMBIX YCIYT,
KTO OyJIeT OpraHu3oBBIBaTh HOBOE MPOMU3BOJCTBO M Korga OyIyT MOJy4YEHbI
nepBble JOXO/bl, KaK YMEHBIIUTh PHUCK, BBIKUTh M MOOEIUTh B KOHKYPEHTHOU
O0oprOe? OTBeThl HA 3TU W JApPYrHE BOIMPOCHl YIpPABJICHHS, (PUHAHCUPOBAHMS,
MapKeTHHIa, pacupeneneHus o0a3aHHOCTEN MpEeANPUHUMATENb JA0HKEH MOITYYUTh
pu pa3pabOTKe CBOEro OM3HEC-IIIaHa.

Kak wacto momkeH cocTaBisThes OusHec-miaH? OH cocCTaBisieTcs, Kak
paBWJIO, HAa HECKOJBKO JIET BIEpPed U IEepecMaTpuBaeTCs MO0 Mepe
HEOOXOJMMOCTH, HO HE peXe ueM pa3 B roj. BozMokHO, IepBOHAYaIbHBIN IJI1aH
NpUAETCS TepecMaTpuBaTh OCHOBaTelbHO. [lo Mepe HakoIUIEHHs oOmbITa
o0seryaercs He TOJIBKO MPOLECC COOCTBEHHO MJIAHUPOBAHUS, HO U KOPPEKTHUPOBKA
TIaHa.

bu3snec - nnan no3BONUT MOMYYUTh HEOOXOAUMYIO MHGOPMALIMIO TEM, KTO
3aMHTEPECOBaH B OOBEKTUBHOM oOlleHKe Bamiero mpennpusitus, B 0COOCHHOCTH,
ecnii Bam nonagoOutcs BHeliHee (QuHaHCUpoBaHME. TIIATENBHO COCTaBIECHHBIM



IaH MOXeT ObITh OBICTPO mepepaboTaH B (MHAHCOBYIO 3asBKY, KOTOpas
YAOBJIETBOPHUT OOJIBITMHCTBO KPEAUTOPOB.

MakeTt OM3HecC- IJIaHA

TUTYJIBHBIN JUCT

Ha3BaHHE OM3HEC IUIaHa;

OpraHU3alMOHHO-TIPaBOBYIO (opMy;

ajipec MpeanpUsiTUs;

®UO, aapec, Tenedon, paxc, E-meil npeanpunumarens;

CYTh IIPEANOJIAraeMoro npoekTa (2-3 npeaioxKeHus);

COBOKYITHAsi CTOUMOCTb IIPOEKTa (CTapTOBBIA KalUTal);

HNOJTBEPKIECHUE 0 KOHPUACHIINAIBbHOCTHU COAeprKalleicst nHHOpMaLnu;
roJl U MECTO COCTABJICHUsI OM3HEC MJIaHa.

1. Pe3rome

* e npoeKTa

* MHHOBALIMOHHOCTh IPOEKTa

* onucaHue TOBapa WM YCIyTu

* TOTpeOHOCTh B MHBECTULIAAX

* OCHOBHBIE MTOKA3aTENH MPOCKTA

* yupeautenu

2. OnucaHue BUOB TOBAPOB M yCJIYT

* TEeXHUYECKUE XapaKTEPUCTUKH

* MOKyTNaTeNIbCKUE XapaKTePUCTUKH ToBapa (poTtorpaduu, pucyHKH U T.J1.)
3. Il1an MapKeTHHIa (OLEHKA PHIHKA CObITA)

* IpOrHO3 Pa3BUTHS PHIHKA

* mporHo3 o0bEMa cObITa

*MJIaHUPOBAHUE 1IEH

* IUTaHUPOBAaHUE ACCOPTUMEHTA

*aHaIM3 KOHKYPEHTOB

*SWOT-ananu3

* I1aH peKkJIaMHON KOMITaHUU

4. Il1an npou3BOACTBA

* mIaHMpoBaHKE MOTPEOHOCTEN B 000pYyI0BaHUU

* ITaHUpPOBaHUE MOTPEOHOCTEHN B CHIPhE W MaTepHaliax

* oNrcaHue TEXHOJOTUU MPOU3BOACTBEHHOIO IIpoIecca

* mIaHpoBaHue 00bEMA MPOU3BOICTBA

5. IOpuauveckuii mian

* o0ocHOBaHME BHIOOPA OPraHU3aIMOHHO-TIPABOBOM (hOPMBbI
* BBIICPKKU U3 YCTaBa NMPEANPUITHS (€CIIU TAKOW UMEETCs )



* koaer OKBD/]
* BRIOOP (hOPMBI HATIOTOOOIAKEHUS

6. Opranu3alMOHHBIN IJIAH

* IUTaHUpPOBaHKE MOTPEOHOCTEN B IIepcoHae

* opraHu3alMOHHAs CTPYKTYypa MPEAnpusTus — cxema

* opraHm3aniysl yrpaBJICHHUs Ballero ousHeca (MpearnpusTis)
7. Ouenka puckoB (odopmiisieTcs: B TabIuUIIE)

* HaMMEHOBAHUS PUCKA

* BEpOSITHOCTh HACTYIUICHUS

* IyTH CHIDKEHUS pUCKa

8. ®uHaHCOBBIN IVIAH

* TabNMIIa TIJIAaHOB JI0XOJI0B M PacXo0Ji0B

* OCHOBHBIE (DMHAHCOBBIE TTOKA3aTENN MTPOCKTa

9. lIpunoxenus (bororpaduu, cxemsl, rpaduky, MevyaTHas TPOTYKIUS U T.11.)

2. Odopmiienne OM3HEC MJIAHA

busnec nmnaH go/keH ObITh HameuyaTtaHa Ha Juctax (opmarta A 4, Kaxablid
JIMCT MOMEIAETCs B MyJIbTH(POPY U ohopmiisieTcsl B manky. TeKCT pacroyiaraercs
Ha OJIHOM CTOPOHE JucTa Oenoi Oymaru, coOroias MmoTyTOpHbIM uHTepBai. LBer
mpudTa AOHKEH ObITh YEPHBIM, BbICOTA OYKB, IM(PP M APYrHMX 3HAKOB HE MEHEE
1,8 MM (14xerns). Ctuns mpudra - Times New Roman. Tekct pabotsl cnemyer
nucath, COOMI0Ias CleayIoue pa3mMepsl nojiei (mm): gesoro - 30, mpaBoro - 15,
BepxHero - 20, HkHero - 20. A03arpl JOHKHBI UMETh OTCTYI OT Hadajla CTPOKH,
paBHbIii 15 Mm. Tekct KaxIoro HOBOro pasnena (ryiaBel) paOOThI CIEAyeT
HAa4YMHaTh C HOBOT'O JIUCTA.

JIyist 3arofIoBKOB pasnenioB - 14 (TOy>XKUpHBIN), C 3arJiaBHOW OyKBBI, IS

3aroyioBkoB maparpadoB - 14 (monyxupnbiit). Texct paboThl meuyaTaercs,
co0Jro1ast MOJIyTOPHBIM MHTEpBA (3arojIOBKU M CHOCKH OQOPMIISIIOTCS uepes
onuHapHbli  uHTepBai). Kaxaepiii ab3aly OCHOBHOIO  TEKCTa  JIOJDKEH
HAYMHATBCS C KPaCHOM CTPOKU. BhIpaBHMBaHWE OCHOBHOT'O TEKCTA MO LIUPHUHE.

«Conep:xkanue», «HammeHoBaHue pa3zaesioB», «CnmcoK HCMOJIb30BAHHOI
JuTeparypbl», «IIpuiioskeHus CIyKaT 3aroJIOBKaMu CTPYKTYPHBIX 3JIEMEHTOB
Ou3Hec TIaHa, MUAITYTCS C 3arJIaBHOW OYKBBI 10 IIEHTPY CTPaHUIIbI, 0€3 KOBBIYCK.

Kaxnprii  pazmen  OusHec IJaHa, a TakXke COAEpKaHUE, CIUCOK
WCIIOJIb30BAaHHOM JIMTEpaTypbl, MNPUIOKEHUSA CIEAyeT HayuHAaTb C HOBOU
CTpaHHUIIbI.



Bce crpanuubl TekcTa JOKHBI MMETh CKBO3HYHO HyMEpalMio, BKJIHOYas
WLTIOCTpauu (TabJUIbl, YepTeKHu, cXeMbl, Tpaduku u T.1.). [lepBoil cTpanunei
CUMTAETCS] TUTYJIBHBIA JIMCT, OH HE HYMEpPYETCS, CTPAaHULbI MNPOCTABISIOTCA
apaOckumu 1udpamMu, HauWHasS cO BTOpod (comepkanme). Homepa crpanuiy
IPOCTABJISIIOTCS BHU3Y CTPaHUIIbI, CIIPaBa.

busHec nnaH HauMHAETCSd C TUTYJIBHOTO JIUCTA.

Ha tutynpHOM nucTe pa3zmenaror:

Ha3BaHUE OM3HEC TUIAHA,

OpraHu3aluOHHO-TIPABOBYIO (POPMY;

azpec MpeAnpusiTus;

®UO, anpec, Tenedon, dakc, E-meil npeanpunumarens;

CYTh IIPEANOJAraeMoro npoeKTa (2-3 npeayioxKeHus);

nepBOHAYaNIbHAS CTOMMOCTD MPOEKTA;

MOATBEPXKACHNE O KOH(PUACHIIMATBLHOCTH CoAepKalieics: nuaopmaimy;
roJl U MECTO COCTaBJIEHUs1 OM3HEC IJIaHa.

OO6mmii 00beM nokyMenta 15-20 crpanun. Ha npoBepky npenogaBarento OU3HeC
IUIaH c1a€Tcd B AJEKTPOHHOM U pacliedaTaHHOM BHJIE.

Taxke OHM3HEC IUIAaH MOXET OBITh NPEACTABICH B BHUAE IMPE3EHTAUd B
AJIEKTPOHHOM Bu/E (20-25 cnaiiioB).

IIpu cocTaBieHHN IUIaHA ClIEIYEeT HIMPOKO MOJIb30BAaTHCS CTATUCTUYECKOU
uHpopmanueit. [Tpn HeoOX0AUMOCTH B HEM KCIHONB3YIOT QoTorpadun, TaOIUIBI U
PUCYHKHU.

PexomMeHaanuu Mo COCTABJIEHUI0 KOMIIBIOTEPHBIX MPe3eHTAlN I

[Ipe3enTtanus (OT aHTIMKACKOTO CJIOBa - TMPEACTABICHHE) — O3TO HaOOp
[IBETHBIX KaPTUHOK-CJIAMJIOB HA OTPEACIICHHYIO TEMY, KOTOPBIA XpaHUTCS B (paiiie
cneruanbHoro Qgopmara ¢ pacmupenueM PP. Tepmun «mpesenrtanusy» (MHOTIA
TOBOPAT «CNaia-GuiabM») CBS3BIBAIOT, MPEXKJIE BCEro, ¢ MHMOOPMAIIMOHHBIMUA U
pEKJIaMHBIMU  (DYHKITMSIMH KapTHUHOK, KOTOpBIE PACcCCUMTAHbl Ha OIPEACIICHHYIO
KaTeropuIo 3puTeliei (10JIb30BaTeNeH).
Oobuue pexomenoauuu
Bcs mpesenTanus 1oJKHA BRITIONHSTHCS B OJTHOM 1IBETOBOM ramMme, Ha 6a3e
OJIHOTO I11a0JIOHA;
CkaTblil, ”HPOPMALIMOHHBIN CTIOCO0 U3JI0KEHUSI MaTEpHAIIa;
He ©Oonee Ttpex QakTtoB, BBIBOJOB, ONpEACICHUNH Ha OJHOM Claije;
KitroueBbie MyHKTBI 0TOOpa)KarOTCs 110 OJTHOMY Ha Cllaiie;
He neperpysxaite TEKCTOM.
Hlpugpmot
[lnakatabie mmpudter  (Hanpumep, Arial, Verdana, Tahoma wu T1.1.)



Pasmep mpudpra — 36-44 myHKTOB sl 3arojoBKOB U 22-36 MYHKTOB s
OCHOBHOI'O TEKCTA.

He crneayer cmemmBaTh pa3Hble TUIOBI MPUGTOB B OJHOM Mpe3eHTALUU
Texkcm

TmarenbHas mpoBepka opdorpaduu U MyHKTYaIHH.

BBIpOBHSTE TEKCT, OyKBUIIBI, MAPKEPHI CITUCKOB.

[IpeanoYTUTENHPHO TOPU3OHTATHFHOE PACTIONIOKEHIE HH(POPMAIIHH.

HaubGonee BaxHass wuHpOpMalMs [TOJDKHA pacrojiaratbcs B IIEHTPE HKpaHa
Hcnonb3oBaHue KOPOTKUX CIIOB U MPEUIOKEHUN, MUHUMYM TIPEAJIOTOB, HApEUuH,
npuJiaraTeabHbIX.

Pucynku

Hcnonb3oBaHue PUCYHKOB XOPOLIEro KauecTsa.

[TosicHuTENbHAS HAJIIIUCh NPEUMYIIIECTBEHHO PACIIONIAraeTcs ol PUCYHKOM.

3. MeToan4yecKkue peKOMeHIAIMHU M0 COCTABJIEHNIO OU3HeEC IJIaHA
3.1 Pe3iome (KpaTkoe coaep:kanne OU3HeC-IJIaHA)

B sTOoM paznene noiKHO OBITh YETKO ONPENENIEHO, KaKas BO3MOXKHOCTD IS
NpeANnpuHUMATENss B OM3HECE OTKPBIBAECTCA, B YEM €€ IPHUBJIEKATEIbHOCTb, KTO
OyIeT BO IjaBe HOBOTO OM3HECa, KaKOBbI €ro JOCTOMHCTBA, Kak HoOBas (upma
MPOHUKHET Ha PHIHOK, KAaKOBHI €€ MEePCHEeKTUBHI U T.1. (1-2 cTpaHUIIbI)

OOBIYHO pe3IOME COCTAaBJISIOT HAa OCHOBE YK€ TOTOBBIX IMYHKTOB ILIaHA.
3areM, Kak Obl 000OmIas MX, M3 KaXIOrO paszfesa BBIMHMCHIBAIOT OJHO-/BA
HauOosee  CYLIECTBEHHBIX  MPENJIOKEHUS U HUPPOBbIE  MOKA3aTEINH.
OpHUEHTUPOBOYHO MOYKHO BBIACIUTH CIEAYIONIME NO3UIMH JaHHOW YacTH IUIaHa:

* 11eh MpoeKTa

* MHHOBAIIMOHHOCThH MPOEKTA

* omucaHue TOBapa WM YCIyru

* HOTpeOHOCTh B MHBECTULIUAX

* OCHOBHBIE MTOKA3aTeNN MPOEKTa
* yupenurenu

B pamkax omHoro a6zama onuiute Bamim 1enm 1 OCHOBHBIE HAmpaBIICHUS
ero nocTwxkeHus. Kakue BO3MOKHOCTH UMEIOTCSI: HOBbIE YCIyTH 0€3 KOHKYPEHTOB,
YKa)KUTE IEPCTICKTUBBI PACIIMPEHUS PhIHKA peanu3anuu Bammx yciyr (ToBapoB).

B cienyroniemM nyHKTE pe3toMe ONMUIIUTE LEJIEBOM CETMEHT PhIHKA, KOTOPHBI
Br1 onpeneniiu A1 cBoero OM3HeEC MPOeKTa.

OdyeHb KOPOTKO ONUIIMTE KOHKYPEHTHOE NpeumyllecTBo Bammx yciyr
(TOBapoB), B UeM MPOSIBIISIOTCSA 3TH MOMEHTHI. Kakue ciadbie Mecta uMmerot Bamm
KOHKYPEHTHI Ha PBIHKE.

Cnenyroomuii MTYHKT peE3lOMe JOJDKEH OBbITh TMOCBSIIEH (DUHAHCOBBIM
pesyabpTaTam Bamiero OusHeca: 0XOAbl M NPUOBUIL OT JAESITEIBHOCTH, CPOKHU
o0opoTa KamuTana, pPEHTA0EeNbHOCTh MPOU3BOJACTBA M JApyrue (UHAHCOBBIC
MoKas3artesu, Xxapakrepusyriiue 3¢ pexTuBHOCTs Bartieit nestenbHOCTH.



B 3aBepiiieHre MaHHOTO pa3jena-pe3toMe OLEHUTE TPEeOyeMylo CyMMYy JUIs
WHBECTHUIINH WU (UHAHCUPOBAaHMs OM3HEC-TIIaHa B HAIIMOHAJILHOW BaJIIOTE.

Llenp MOXHO paccMaTpHUBaTh KakK MyTh K )KEJIAEMOMY COCTOSIHHIO, KOTOPOTO
Bbl xotenu Obl noctuyb. LlenecooOpa3Ho BBIIETUTH OOIIME U KOHKPETHBIE LIEIIH.
BooOrie 1ieneBast opueHTanus Ou3Hec-IUIaHa SBISIETCSl OU€Hb BaXKHOM, MOCKOJBKY
OT TPaBWIBHO C(HOPMYIMPOBAHHOW NEIM 3aBUCUT KOHEYHAs OlleHKa Barmeit
NEeSATEIbHOCTH.

Takum o6paszoM, HeoOxoaumo chopMyaupoBaTh oOIMe Ienu U Oojee
KOHKDETHBIE II€JIM, JOJITOBPEMEHHbIE W TEKYIIUEe WA OINEPATUBHBIC IICIIH.
KenatenbHo, NpaBUIBHO CHOPMYJIMPOBATH OCHOBHYIO 1I€JIb JACSTEIBHOCTU
(bupMBI, 2 KOHKPETHBIM IIEJIIM JaTh OMHUCAHUE WX MPUOPUTETHOCTU M CPOKU HUX
WCITOJIHEHHUS], YTO SIBJISIETCS] YCIIOBUEM JOCTUXKEHUS OOIIeH 1emu.

VYka3aTb MHHOBALMOHHOCTH ITPOEKTA, B YEM €TI0 HOBHU3HA.

3.2 Onucanue BUA0OB TOBAPOB MJIM 0KA3bIBa€MbIX BAMH YCJIYT

* TEXHUYECKUE XapaKTEPUCTUKHU
* MOKyMNaTeNIbCKUE XapaKTepUCTUKH ToBapa (poTorpaduu, pucyHKH U T.J.)

Ora yacTh OM3HEC-IUIAHA HAYMHAETCS C pas/iena, B KOTOPOM OIHUCBHIBAKOTCS
T€ yclyru (TOBap), KOTOpble Bbl XOTUTE MPENIOKUTh OYIyIIUM MOTPEOUTEISAM.
3neck or Bac motpeOyercs mpesenbHas 4ETKOCTh M IPEXKIE BCErO OTBETHI HA
TaKH€E BOIPOCHI:

- Kakue noTpeOHOCTH MPHU3BaHbI YJIOBIETBOPUTH Bamm yciayru (ToBapsbl)?

- B YeM OCOOEHHOCTH U MOYeMy MOTpeOuTeNb OyAeT OTAMYaTh UX OT ycayr Bammx
KOHKYPEHTOB M OTJIaBaTh UM IMPEANIOYTEHUE?

- KaKUMH TTaTeHTaMU WJIM aBTOPCKUMHU CBUCTEIHLCTBAMH 3AIMIICHBI 0COOCHHOCTH
Bamieit rexaonoruu?

OdeHp BaXXHO HArjasAHO H300pakaTb HOBBIE TOBapbl M YCIYyTd B BHJE
doTorpaduii iK1 KauecTBEHHO 0(h)OPMIICHHBIMU PUCYHKAMHU.

3nech ke B paszzeliec MOXET OBbITh yKa3zaHa II€Ha TOBApOB WJIM YCIyT H
CPaBHUTEIIbHBIA aHAIW3 C I[[€EHAMH aHaJIOTMYHBIX YCIyr (ToBapoB). [ naBHbIN
aKIEHT JeJIaeTcsl Ha MOTPeOUTENbCKUE CBOMCTBA YCIyT (TOBAPOB) U KaKylO MOJIb3Y
OH MO’KET MPUHECTH MOTEHIIHAIBHOMY MOTPEOUTEITIO.

3.3 Ils1an MmapkeTHHTa
(Ouenka ppIHKA)

* IPOrHO3 pa3BUTHUS PHIHKA
* mporHo3 o0bEMa cObITa
*MJIaHUPOBAHKE LIEH
10



* IUITaHUPOBAHUE ACCOPTUMEHTA
*aHaIU3 KOHKYPEHTOB
*SWOT-ananu3

* ITaH peKJIaMHON KOMITAaHUT

UtoObl AOOUTHCA YCTOMYMBOTO pocTa O00OBbEMa OKa3bIBa€MbIX YCIyr, Bbl
JOJDKHBI JOCKOHAJIBHO M3YyYUTh CBOM PBIHOK, APYTHMH CJIOBaMH, JIOJEH, KOTOPbHIE
OynyT moJsib3oBaThcsi Bammmu ToBapamu win  ycnyramu. HeoOxonumo nepxaTh
noJ KoHTpoJieM Kpyr Bamux nmorpedureneit. Torna Bel Bcerna cMoxeTe peniuTs,
OCTaThCsl HA ATOM DPBIHKE WM MOKUHYTh ero. OAHako JEHCTBYHTE OCTOPOKHO.
[TosiBneHue Ha pBHIHKE WJIM yXOJ C HEro OTHOCUTCA K 4YMCIy Hanbojiee BaKHBIX
CTPATETMYECKUX PEIICHUI U TpeOyeT TIIATEIbHOr0 pacyeTa.

YHUKaJIBHOCTh M COBEPLIEHCTBO TOBAapa BOBCE HE TapaHTUPYIOT, YTO OH
Oyner xopomo mnpojaBathesi. I[lo kpaiiHell Mepe, B caMOM Hauaje
MpEeANPUHUMATENIBCKON JeSTEILHOCTH. Bpems, Cuibl U JEHbIUM OTPaHUYCHBI,
MO3TOMY HE pacTpauuBalTe UX [0 MEIOYaM.

To, 4TO HNEUCTBUTENHLHO HEOOXOAUMO CcienaTh, — OSTO HANUTHU HYXXHBIX
KJINEHTOB M COCPEAOTOYUTh HA HUX CBOM ycunus. Kak nmokaseiBaet npaktuka, 80%
JI0XO0JI0B KOMMaHui obecnieunBaroTcst Bcero Juib 20% uX KIMEHTOB.

BbI 10715KHBI OPUEHTHUPOBATHCS HA TEX JIFOACH M OpraHu3aluu, KOTOPBIE:

v/ UCIIBITBIBAIOT KPAHIOW MOTPEOHOCTD B Balieil mpoayKium;

v/ 00J1a/1a10T CPEICTBAMH, YTOOBI €€ MPHOOPECTH;

v/ HaXOATCH B 00JIACTH JOCATAEMOCTH.

BriOpanHyto HuIlly HEOOXOJUMO TMPABUIBHO M KOHKPETHO OMHUCaTh, C
MO3UIIMU BO3pACTa, MECTa MPOKUBAHUSI, YPOBHS JOXOIOB, )KU3HCHHBIX HHTEPECOB
MOTEHIIUAJIBHBIX KJIUCHTOB.

LesieBoit MapkeTHHT TpedyeT OCYIIEeCTBJICHUA TPEX OCHOBHBIX MEPONPUATHIA:

1. CermeHTHpPOBAaHUE PBIHKA
2. Be1Oop 11€71eBbIX CErMEHTOB PhIHKA
3. Ilo3umoHnpoBaHKEe TOBapa Ha PHIHKE

Koneuno, Brl 3auHTEpEecOBaHbI B T€X MNOTPEOUTEINSIX, KOTOPBIE MOJIB3YIOTCS
yciayramu (ToBapamu) TO IleHe, OOecnedyuBarollell TMoydyeHue MNpulbLIu B
JIOCTATOYHOM 00BbEME M Ha MPOTSHKEHUH JTUTENBHOTO IMEepPUoJa C TEM, YTOObI
Bamia ¢upma morna cyiecTBoBaTh U pa3BUBaThCs. 3HAYUT, Baia nepBas 3aiaya -
ONPEAETUTH CBOM LIEJIEBON PHIHOK.

ITouck 1eneBoro pblHKa OCYIIECTBIISIETCS IIyTEM JOTMYECKUX PACCyKICHHUM
Ha TeMmy: “Kro 3amHTepecoBaHn B Bammx ycmyrax?” Haunute co cBoel
CETOJHAIIHEH KIMEHTYpbl WJIM TOr0, KTO MOT Obl CTaThb MOTEHIHAIbHBIM
KIIMEHTOM, KaK TOJIbKO rpMa HAUHET (PYHKITMOHUPOBATb.

Bbut 0onorcHbl omeemumsb Ha cnedyiouque eonpocuol:
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1) Kakum Brl nipeicTaBiisieTe CBOM phIHOK?
2) Kakwue yciiyru noyib3yroTcsi CipocomM?
3) Kto siBnsiercst Baiiiim KJIMEHTOM B HACTOSIIIIEE BpeMsi?

CpaBHUTEINIBHO JIETKO YCTAaHOBUTH OCOOEHHOCTH MOKYIIATEIBCKOIO CIIPOCa U
IpOoYHe XapaKTePUCTHKU TAaKUX PHIHKOB, €XKEIHEBHO HaOMOgas 3a HUMH U
MIPOBO/ISI BHIOOPOYHBIE UCCIIETOBAHMS.

Tperuii Bompoc 3acimy’uBacT 0cOOOro BHHUMaHHUsS, NOCKOJbKY Bammmu
ycilyraMu (ToBapaMu) MOJIb3YIOTCS HE TOJIBKO MOKYIATENN, HO M paOOTHUKHU (PUpPM
U oprann3zauuid. JlaHHble gemorpaduyeckux HcciaeAoBaHUM, KOTOpbIE CaMH IO
cebe HEeoOXOOUMBI, MOJACKAXYT, TJI€ HAUTH CBOE MECTO HAa PBIHKE M KaK JIyylle
OpraHu30BaTh PaldoOTy.

VY3ke 0HO IPOBEJCHHE MTPOCTEHIIIETO IeMorpapruueckoro aHaiusa 1act Bam
NPEUMYILECTBO  Mepe]  MOAABISIOMMUM  OOJBIIMHCTBOM  OW3HECMEHOB U
MEHEKEPOB, KOTOPHIE MOJIAral0TCA Ha MPUBBIYKY U HHEPLIMIO BMECTO TOTO, YTOOBI
3aHATBCS W3YYECHHEM pbIHKA. BaM HYXKHO HAaydWTbCS pPaCIO3HABATH CaMOTO
BBITOJJTHOTO KJIMEHTA M C MOJyCJIOBA NMOHUMATh, YTO €My HYKHO. JTO OOJIEryuT
Bawm nocnenyronmi NOMCK HyKHON KIIMEHTYPBI, €CJIM BBl XOTUTE €€ YBETUYUTh.

4) Kak Ob1 Bel oxapakTepu3oBaiu CBOW PhIHOK?

Hwuxe NMPUBEIACHBI BOGMOKHBIC KPUTEPUH CErMEHTAIlMU PbIHKA

Ilepemennasn éenuyuna TunuvyHasi pa3douBKa

Bospacm (nem)
Ilon

Bpeonvie NPUBHLIYKU
Jrobumoe 3auamue
Obpazosanue

Oobpasz JHCUBHU
CoyuanvHas
NPUHAOTIEHCHOCTb

Poo zanamuu

Ilpogeccusn

12



Yposenv doxooa
Cemertinoe nonoacerue

110600 Onsa cosepuienus
NOKYNKU

Hckombie 661200061

Hnmencusnocmo
nompebnenus

CerMeHTUpOBaHUE pPBIHKA OINpaBlbIBACT ce0s Jake B paMKax MaJIeHbKOU
bupMbl. YCTaHOBUB, KTO SBJISIETCA CaMbIM >KEJIAHHBIM Bammm KiIueHToM, He
JICHUTECh BHOBb M BHOBB 33/1aBaThCsl STUMH Bornpocamu. OnpeaennB CBOM LIEIEBON
PBIHOK, TIEPEXO0JIUM K TTO3UIIMOHUPOBAHUIO TOBapa (yCIyTrH) Ha PhIHKE.

5) [Mouemy mrou mob3yroTCs Bammumu yciyramu (ToBapamu)?
6) [louemy onu npuxoasT k Bam, a He k qpyrum?

7) Kakumu nMeHHO yciyramu (ToBapamMu) OoJIbIe MOJIb3YHOTCS?
8) Kakum oOpa3zom pacuiipuTh Kpyr KIMEHTOB?

BocbsMoit Bonpoc SBIIIETCS KIOYEBBIM ISl ONpeneneHns Bamei crparerun
B OyaymeM. OKa3bIBaTh yCIYT'M CBOMM MOCTOSIHHBIM KJIIMEHTaM BCErja Jerdye, 4em
IpUBJIEKATh HOBBIX. Te€M He MeHee, HY>KHO MOCTOSIHHO CJIEIUTh 3a T€M, YTOObI Ha
CMEHY KJIMEHTOB, KOTOPbIX BBl Tepsere o TeM WM MHBIM IPUYMHAM, IIPUXOAWIN
HOBbIE. PocT (hrpMBbI BO3MOKEH TOJIBKO MPU PACUIUPEHUN KIUEHTYPBHI.

9) KakoBa emkocTh Baiiiero peiaka (pbIHKOB)?

Bam HeoOXomMMO OIEHUTh €MKOCTh CBOCTO pBIHKA. Ecim KIMeHTypa
MajourcieHHa, Bama ¢pupma HeMuHyeMo 00aHKPOTHUTCS.

EMKoCTb (00BEM) MOTEHIMATBLHOTO PHIHKA — 00Iee KOJIMYECTBO TOBAPOB (YCIyT),
KOTOPBIE MOKYMaTEIN CMOTYT MPUOOPECTH 3a ONPeACTIEHHBIN MEPUO]T BPEMEHHU.

10) Kakast nosnst peiHka npuxoautcs Ha Bamry dupmy?

3arutaHupoBaHHAs JIOJISI PHIHKA OTPEIENSETCS B MPOIEHTaX K ero o0meMy 00bEéMy
WM B HATYPaJIbHOM WUJTH JCHE)KHOM BBIPAKCHHH.

11) KakoB noreHuuan pocta JaHHOTO phIHKA?

13



12) Yro Oyaer mpoucxoauTh ¢ Bamieil monedt mo mMepe paciiupeHusl pbIHKa -
COKpAILIEHHUE WUJIU YBeJINnYeHue?

IenooOpa3zoBanue

B sToM pa3gene naercs XapakTepUCTHKa II€HOOOpPa30BaHUS — METOoJa
YCTaHOBJICHHSI LIEHBI HA MIPOYKIIUIO, YCIYTH, pACCMATPUBAEMBIE B ITPOEKTE.

WNHorna HenmpaBUiIbHOE 1IEHOOOPa30BaHNE MOKET OTOTHAThH MOTEHIIMATBHBIX
nokymnateneil. Bel MoOXeTe yCTaHOBHUTH CIMIIKOM BBICOKHE LIEHBI, TEM CaMbIM
OTIyTHYB 4YacTh IOTCHLUUAJIbHBIX IOKyNaTelield, WJIM YCTaHOBUThH CIIHIIKOM
HU3KHE, HO TOTJa IOCTpaaeT yxe Bamia npuObuib.

Ckonpko moOKymarenw 3amiarsat 3a Bamm TtoBapsl miam ycayru? Kak
U3BECTHO, LIEHA SIBIISIETCA PE3yJIbTaTOM COOTHOILIEHHUS CIpoca U MPEJIOKEHUS.
Yem nedurtaee ToBap, TEM OOJBIIE 32 HErO TOTOBHI 3amIaTuTh. OIHAKO €CTh U
Apyrol MOAXOJ: dYeM JIeHIeBlie TOBap, TeM OoJjblliee ero KOJU4ecTBO Bbl
pOIaIUTE.

CymecTByeT /1Be HauboJjiee paclpoCTpaHEHHbIE CTPATerny YCTAHOBJICHHSA
LeH:

«HHU3Kasi NpUOBLIb U OOJIBLION 00bEMY;

«BBICOKASI IPUOBLITH U MAJIBI 00BEMY.

Bawm npencrouT pemuTh, Kakyro IIEHOBYIO OJUTUKY Bbl Oyiere mpoBOAUTD.
Beibop BO MHOrOM OyAeT 3aBUCETh OT TOTO, KakuM BUIOM OusHeca Bbl
3aHUMAETeCh, OT PHIHKA, KOTOPHIN OyaeTe o0CIyKUBaTh, a TAKXKe OT aKTUBHOCTHU
KOHKYPEHTOB, C KOTOPHIMU CTOJIKHETECH.

Ecin Bpl moka He mMeere NpeACTaBi€HUs O TOM, KakOW BHUJ LIEHOBOM
MOJINTUKU OKKETCS TPAaBUIIBHBIM C TOYKH 3peHHS ycrexa Bamrero 6msHeca, To,
BO3MOYKHO, OTBETHl Ha TMPHUBEICHHBIE HIDKE BOIMPOCH MOMOTYT Bam mnpuHSATH
pelIeHHe.

Huskas npudbLiIb 1 0061101 00beM Broicokasi npuObLIbL M HE0OJIBILIOH
00beM

Bricokas konkypennus B cepe Bamiero | Bamm nmokymnarenn HyX1aroTcs B 0COOBIX
OusHeca; TOBapax BBICOKOTO KauecTBa, M OBITh
[TokynaTtenu Bammx ToBapoB WK YCIYT | MOXKET, OBBIIIEHHOM BHUMAHHH;
SIBJISIFOTCS JIIOJIbMU, yyTKO | Be1 Oyznere pa3BuBaTh CBOMl OusHec B
pearupyrommuMyA Ha U3MEHEHUE LIEHBI; ooratoMm paiioHe;
Bel Oynere pasBuBarh cBoil OusHec B | [lokymarenmu ~ OyayT — cuuTaTh  Bac
OTHOCUTEJIHLHO HEOOTaTOM paiioHe; OCHOBHBIM ITOCTaBILIMKOM
[Tokynatenn MoryTt oOoiTHCh  0€3
Bammx ToBapoB wim yciayr
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OxoHuaTesbHas HeHa 3aBUCHUT OT CJICAYHOIINX (l)ﬁKTOpOB:

LEHbl KOHKYPEHTOB Ha aHAJOTUYHBIA TOBApP WJIK TOBApbl — 3aMEHUTEIH;
v’ 1IeHBI, OMpe/eIIsieMbIe CITPOCOM Ha JTaHHbINA TOBap;
v’ cebeCcTOMMOCTb IPOIYKIHH + [eJIeBasi PUOBLIb;
v’ T0JIO’KEHUE Ha PBIHKE (M3BECTHOCTH MOKYIIATENI0, PEKITaAMHBIH OF0KET);
v’ yHHKaJIbHbIE KauecTBa TOBapa (yCIyTH).

Ecin INIAHUPYCTCA pcalin3alva TOBapa 4Cpe3 IMOCPECAHUKOB, TO Bamia OcHa
JOJIDKHA OBITH Ha MMopAd0OK HHIXKC, 4YCM ILCHA, IIO KOTOpOﬁ TOBAp an06peTaeT
KOHCYHBIN IMOKYIIaTCJIb, TAK KaK OITOBBIN IMOKYIIATCIIb-IIOCPCAHUK TAKKC XOYCT
3apa60TaTL Ha IIPpOoJaxe Bamero TOBAapa.

[lenecoobpa3Ho Takke yKa3aTh:

v/ [IPUPOCT II€H BO BTOPO# U MOCIIEAYIONIHIA TO/] pean3alliy MPOCKTa;

v’ ce30HHBIC KOJIcOaHus 1eH (eCciu TOBap/yCiyra SBISIOTCS CE30HHBIMHU);
v’ BO3MOXKHYIO CHCTEMY CKHIOK.

HHaHHpOBaHI/Ie ACCOPTUMEHTA U HA3HAYCHUE ICHbI

z

ACCOPTHMEHT NpeanojaraeMbIX rOTOBbIX IIpennosiaraemas ena
TOBapoB (YCJIyr) LeHa KOHKYPEHTOB

OR[N N | |W (N |—

p—
S

Kanagbl cObiTa
Kaxum oopazom 6ydym peanuzoevieamupcsa moeaput (yciyzu)?

Briaensitor HeCKOJIbKO BUIOB PHIHKOB COBITA:
1. PeIHKH, HA KOTOPBIX TOTPEOUTENH HE 3HAIOT O MPOAYKIIUU U €€ CBOMCTBAX
B CPABHEHUU C aHAJIOTMYHOW MPOIYKLHEH.
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2. PbIHKM, HA KOTOPBIX MOKYIATENH 3HAIOT O MPOIYKIMH, HO HE MOKYIAOT
ee, a MOKYMaT MPOIYKINIO (UPM-KOHKYPEHTOB.
3. PbIHKH, HA KOTOPBIX IPHOOPETAIOT HAMEYEHHYIO K BBITYCKY MPOAYKIIHIO.

Ompenenure pPBIHOK, Ha KOTOpPOM OyAeTe€ peaau30BBIBATH IMPOMYKIIHIO
(TOBapkl, yCIYTH) U ONPECIUTE CXEMY pean3aliu ToBapa (YyCIyTH):
1. Peanm3aruss KOHEYHOMY TMOKymHaTednro (HampaBieHwWe: OW3HEC s
KJIMEHTORB) WJIA MPSMOU COBIT;
IIPOU3BOJ/IUTEJIb — [IOKYVIIATEJIb (camas kopotkas 1emnouka). [lo
3TOM cxeme Bbl MoOXeTe peanu3oBbIBaTh CBOM TOBAap HEOOJIBIIUMU
NapTUSAMU WIK padoTaTh M0 MHAUBUAYAIBHBIM 3aKa3aM.

2. Peanuzanusa nuctpubyTopamM (HarpaBieHUE: OM3HeC Jyisl Ou3Heca) Win
KOCBEHHBIHN COBIT.

IIPOU3BOIIUTEJIb —MAI'A3MH —¥IOKYIIATEJIb vnn

IIPOU3BOJ/IUTEJIb —IIOCPE/[HUK  MMIA3UH  HOKYIIATEJIh

B sTOoM ciyuae kiameHTHI OyJIyT paccMaTpuBaTh HE TOJBKO TOBAaphl, HO U
CEpPBUCHBIC YCIIyTH, KOTOpble BbI mpeioxure, a Takke ux OyAeT MHTEpecoBaTh
CHUCTEMa CKUJOK MpHU TOKYIKe OOJBIIMX MNapTHil ToBapa, YCJIOBUS JOCTaBKH,
OTLIATBHI.

Bammvu kimeHTaMu B 3TOM Cliydyae MOTYT OBbITh KaK KpyIHBIE Mara3uHbI,
r1€ HOMEHKJIaTypa peajin3yeMOro TOBapa MPEBBIIIAET THICAYM IMO3UIUH, TaK U
YaCTHbIE IPEANPUHUMATENN HA IpMapKax.

UeM [miMHHEE LENOYKa OT MPOU3BOAMUTENS K IOKYMNATENI0, TEM BbIIIE
CTOMMOCTh TOBapa [Jii KOHEYHOTO IOKYIATelNs, MOCKOJIbKY Ka)XJ0€ 3BEHO B
IEMOYKE XOUeT MOoJydaTh NPUObLIL OT pean3yeMoi NMpoayKIHH, CIIeI0BATEIbHO,
Ha 3aKyMOYHYK) CTOMMOCTh TOBapa HAKHUJBIBACTCS COOCTBEHHBIE PAaCXOJIbl, UYTO
ABTOMATHYECKH YBEJIMYMBAET 3aKYIMOYHYIO CTOMMOCTH TOBapa MJIsl CIEAYIOIIEro
MOKYTIaTEeIs.

Paboras mo Takoii cxeme, Bbl HomkHBI 00J1agaTH JOCTATOYHBIMH
MPOU3BOJICTBEHHBIMU MOITHOCTSIMH, YTOOBI U3TOTABIMBATH TOBAP MAPTUSIMHU.

OrnpenenuBIIMCh CO CXEMOM, MOAyMaiTe, KaKue YCIyrd MOXKHO J100aBUTh,
4TOOBI YBEJIUYUTH MPHUBJICKATEILHOCTh MOKYNKHU (J00aBlIieHHE COMYTCTBYIOIIMX
TOBApOB U T.1.).

13) OTHOCHUTCS TaHHBIN PHIHOK K YUCITY KOHKYPEHTHBIX WU HET?

Ouenka pakTOpoB KOHKYPEHTOCIIOCOOHOCTH MPEeANPUATHHA -
KOHKYPEHTOB

B nanHoM mnoapaszgene HEOOXOAMMO OINKCAaTh CBOUX MOTEHIMAJIBHBIX
KOHKYPEHTOB U TMPOaHAIM3UPOBaTh, B YEM COCTOST HUX Cia0ble U CUJIbHBIC
CTOpOHBI. /17151 aHann3a KOHKYPEHTHOU cpelbl He0OX0AUMO cOOpaTh CIeAYIOUIYIO
UH(pOpMaIHIO:

16



1. Kakue u3 pupmM-koHKypeHTOB paboTaioT B Bammx ppIHOYHBIX

CerMeHTax?
2. KakoB pa3zmep 3tux (pupm, craxx paboThl Ha phIHKE?
3. KakoB ypoBeHb LIeH Ha IPOIYKLHUIO (yCIyry) Bammx KOHKYpeHTOB?
4.  Kakum o00pa3oM KOHKYpPEHTbI HAaxOIAT CBOMX IOKymareilew —

peKiama, KaHajbl cObITa, Ipyrue GopmMbl IPOABMKECHUS?

KitoueBbie (akTophl KOHKYPEHTOCIIOCOOHOCTH: aCCOPTUMEHT, KadyecTBO,
YHUKaJIbHOCTD, 1I€HA, HaJEXKHOCTh, peKiiaMa, UMUK, OOCIYKUBAHUE KIIMEHTOB,
MHHOBAIIMOHHBIE BO3MO>KHOCTH, UCIIOJIb30BAHNE TEXHOJIOTUH U T.[.

XapaKTepuCTHKA KOHKYPEHTOB

Ne KoHkypeHTBI CuiibHbIE CTOPOHBI Caa0ble CTOPOHBI

1

2

3

4

5

Hauoosiee n3BeCTHBIM NIPHEMOM OLICHKH KOHKYPEHTOCIIOCOOHOCTH Balllero
npeanpusitus asiasercas SWOT-ananus
Marpuna SWOT-ananu3za
CuibHbIE CTOPOHBI \ Cia0ble CTOPOHBI

BHyTpeHHsisl cpeia npeanpusaTUs

1 1

2 2

3 3

4 4

5 5
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Bo3moxkuocTH Yrpo3sl

BHemHsisi cpea npeanpusiTus

DN AW

DN AW =

14) Yem npuBiedb KIMEHTOB U KaK yAepkKaTb UX BHUMaHUE?
15) Kak n1o6uThCs paciiupeHust TpaHull phIHKA?

ITocnennue nBa Bompoca IMOAPA3yMEBAIOT CIIOCOO W MECTO IMPOBENCHUS
pPEKJIaMHOM KOMITaHWH, TPUBJIEKATEIIBHOCTh W JOCTYNHOCTh Bameil ¢upmsl,
CTENEHb COOTBETCTBUS npoduiia Bameil ¢pupmbl 3anpocaM n30paHHOTO CErMeHTa
PBIHKA.

Pexiaama

MapkeTUHI B HIMPOKOM CMBICIIE MPEICTaBIseT cOO00l B3aUMOCBS3b JBYX
CTOPOH: BCEOOBEMIIIONIECE M3YYEHHE PBhIHKA W MOTEHUUAJIBHBIX MOTpEOUTENEeH U
BCECTOPOHHEE MPOJABMXEHUE NPOAYKUMHU (YCIyr) K 3TOMY MOTEHIUAIbHOMY
notpedutento. «IIpon3BoauUTH TO, YTO MOKYMAETCS, a HE MpoJaBaTh TO, YTO
MPOU3BOAMUTCS — IIaBHasg (popMyIia MapKETHUHTA.

HeoOxoaumocTh pekiiaMbl 3aKIIOYAETCS B TOM, YTOOBI YBEIUYUTH COBIT
MPOAYKIMH, TOBBICUTh PEMYyTALMI0O OpraHu3alliy, HAWTH HAJIEKHOTO apTHEPA.

Ha »sramne mnnmaHupoBaHuWsi pacXoJOB Ha PEKJIaMy OIPEIEIUTE OCHOBHBIE
BUJIBI PEKJIIAMHBIX CPEJICTB, KOTOPhIE OYIyT MCIOJB30BaThCcsl Bamu mpu BBIXOJE
NPOAYKUWH, (YCIyTH) HA PBIHOK:

pexjaMa B Ipecce BKIIOYACT B ceOs pa3muyHbIC PEKIaMHBbIC MaTepHabI,
ONMyOJIMKOBAaHHBIE B  TEPUOJUYECKONW Te4yaTu (peKiamMHbie  OOBSIBICHUS,
nyonukanuu 0030pHO-peKJIaMHOro xapakrtepa). I[lo oObemy pekiama B mpecce
YCTYMAET JIMIIb T€IEBU3MOHHONW. OCHOBHBIE JOCTOMHCTBA: OCTYMHOCTb, IIUPOTA
OXBaTa ayJAUTOPHUH, JICLIEBIIE, YEM TEJIEBU3MOHHAS, ONIEPATUBHOCTD;

neyaTrHasi pekjamMa (KaTajaord, OyKJIeThbl, TPOCHEKTHI, TIAKATHI, JIUCTOBKH)
— pEKJIaMHO€ CpEACTBO, pACCUUTAHHOE MCKIIOYUTENBHO Ha 3pUTEIbHOE
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BOCIIPUATHE, LIMPOKO WCIOJB3YETCS B XOJI€ PA3JIUYHBIX JEJIOBBIX BCTpEY,
IIPE3EHTAlMM, Ha IpMapKax U BbICTaBKax;

ayinoBU3yaJIbHAasA pekjamMa (paJuopekiama, TeJIEBU3MOHHAs peKilama) —
3TO CPEICTBO OXBATHIBAET JOBOJILHO OOJIBIIYIO AYAUTOPHIO U SBISIETCS OYEHB
ONEpPAaTUBHBIM, OOJAJAET CHJIBHBIM BO3JCHCTBUEM Ha ayJUTOpHIO. SBisercs
JIOCTATOYHO JOPOTUM PEKIIAMHBIM CPEACTBOM M MUMEET IOCTOSHHYIO TEHICHIUIO K
pocty pacxonoB. Haubomnee 3¢ dekTuBHbIE pe3yabTaThl JOCTUTAIOTCS MPU PEKIaMe
YCIYT WY TOBAPOB MacCOBOTO CIPOCa;

CEMILIMHTI — pa3fava OecriIaTHhIX 00pa3loB;

PeKJIaMHbIe CYBEHHPbI — ITUPOKO MPUMEHSIOIIEECS CPEACTBO, SBIAECTCS
UMMJIKEBOM peKIaMoit);

HApPY/KHasl peKJIaMa — pEKJIAMHBIE IIUTHI, CBETOBOE Ta0JIO, MEPETKKH,
OaHHEpBI, peKiIaMa B TPAaHCIOPTE, AJIEKTPOHHOE Tabso. OCHOBHBIE TPEOOBAHUS K
TaKOMY BHJy PEKJIAMHBIX CPEJICTB: NPHUBIECKATh K ce0€ BHHUMaHHUE, AOJHKHA OBITh
JIETKO YATAEMOM, KPATKOW U TTOHSATHOM;

HHTEePHeT-peKJIaMa — UHTEPHET — II00aNbHbIA BUPTYalIbHbIA PHIHOK, HE
MMEIOIMNA TEPPUTOPUAIBHBIX OrpaHndeHuid. OCHOBHBIE MPEUMYIIECTBA: IIE€HA
3HAUYMUTENBHO ACIIEBJIE APYTUX BUAOB PEKIIAMBL;, HHTEPHET-PEKIIAMA UHTEPAKTHUBHA
U MOXET CIY>KUTh IPSIMBIM HHCTPYMEHTOM MpOoAaX (MHTEPHET-MarasuH); 3TOT BU]I
pPEKJIAMBI SIBJIIETCSI CAMBIM OIEPAaTHBHBIM, T. €. U3MEHCHHMs, BHECEHHBIC Ha CAaWT,
CTAHOBATCS JOCTYIIHBI JUIs TI0JIb30BATENIEH B TECUEHUE HECKOJIBKUX CEKYHJI.

[Tpu BbIOOPE BapuaHTa MPOABHKEHUSI CBOETO TOBapa (yCIIyTd) HEOOXOAUMO
YETKO 3HaTh OTBETHI Ha CIIEAYIOLIUE BOIIPOCHI:

> Kak noTeHumanbHbIi MOKyNaTeNb Y3HAET O ToBape?

> Kakum 00pa3oM MOTEHIMATIBHBIN TMOKYIATedh OOBIYHO MOKYIMaeT
noo0HbIe TOBaphl U yeiyru? I'ne? B kakux o0bemax?

> ['ne u xak oH noiy4daetr uHGopMaIr (KypHasbl, razeTsl, TB)?

[Ipennaraercst pazpaboTaTh IUIaH PEKJIAMHON KOMIIAHUU Ha TOJ, OTMETHTE MECHIII,
B KOTOPOM BbI TUTAHUPYETE Ha4aTh padoTy.

Ili1an pekIaMHOM KOMIIAHUM HA TO/.

Ne Mecsn SuB. | ®eB. | Mapt* | Anp. | Mait | Uions | Mromp | ABr. | Cen. | Okr. Hos6. | Hek.
Meponpusitus
1
2
3
4
5
6
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O = | O 0| 2

Pacxonpl Ha pekiiaMHbIe CPEACTBA OTPA3UTE B TAOJIUIIE.

Pacuer pacxoa0B Ha pekjiamy

PexiiamHoe cpenctBo [Tepuon Llena, CrouMocTh CrouMocCTh Crnenyrommii
(MeporpusTHE) BBIXOJIa pyo. 32 MECSII] 3a rof, pyo. o

CocTaBUTh NPaBUJIBLHO pa3jies IJIaHA MapKeTHHra Bam moMoryr ciaenyrwomme
BOIIPOCHI:

Ilo ocnosHoU Xapakmepucmuke pulhka no Bawum ycinyzam:

1) KakoBa eMKkocTh pbiHKa Bammx ycmyr?

2) KakoBa cTeneHb HACHIIIEHHOCTH PhIHKA MOJJOOHBIMU yCIIyTaMu?

3) Uro nenaer Bamm yciayrd yHHKaldbHBIMH M TMOYEMY KIMEHTHI MPEANOUYTYT

uMeHHo Bamm ycimyru?

4) KaxoBa o611as TeHAeHIMs cipoca Ha Bamu ycimyru?

Ilo ceemenmuposanuio pvinka:

1) Kakue nOpuHIUIIBI CEerMEHTUPOBAHMS  PBIHKA  SBJISIIOTCS  HaubOoliee

COOTBETCTBYIOIIMMU Bammm Buam ycmyr?

2) Kakue cerMeHThI U To4eMy SIBJISIIOTCSL HauOosiee MepCIeKTUBHBIMU?

3) Kakuwe cermeHThl M MouyeMy SBISIOTCS [Jisi Bac 1eeBbIMH CEerMEHTaMu

(11eeBbIMU PHIHKAMU)?

4) UYrto npuBIEKaeT TUMUYHOTO KJIMEHTA JaHHOTO IIeJIEBOTO pblHKA (1IeHA,

Ka4€eCTBO, JOMOJHUTENbHBIE YCIYTH U T.11.)7

Ilo nepcnekmusam polHKO8:

1) Kakue u3 3THX phIHKOB UMEIOT Hanbosiee OIaronpusiTHbIC MEPCIEKTUBEI (00heM

yCIIYT, YPOBEHB 1IEH)?

2) Kakue u3 9TUX PBIHKOB SIBJISIFOTCSI HanOoJiee BHITOAHBIMHE 17151 Bac?
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3.4 Ilnan npousBoaCTBA
Obecneuenue 000py10BaHNEM, MHBEHTAPEM U MaTepUAIaMH

Heo6xoanMo mocTtaTo4HO MOAPOOHO PacCMOTPETh BOMPOCHI, CBSI3aHHBIC C
obecrieyeHeM WHCTPYMEHTaMH M 00opyaoBanueM. Hepenko ciydaercst Tak, 4To
BpEeMs U pacxXojbl, JJISl 3TUX IeJIel HEJOOICHUBAIOTCA. TakuMu paboTamu IO
nopaboTKe TIaHa JESTENIbHOCTH MOTYT OBITh HMH)KEHEpHBIE paboThl, pazpaboTka
CHeHaTbHOTr0 000pyA0BaHuUs; pabOThI IO AMU3aiHy, YTOOBI clienaTh ycayru Oonee
NpUBJIEKATETbHBIM i1  KIWEeHTOB W T.m. CTpykTypa pasgena BBITISIAAT
CJIETYIOITAM 00pa3oM.

Texkyuiee cocrosinue.

Ecnu ecth BO3MOXHOCTB, CIEAyeT MEPEUYUCITUTh MaTepHalbl U 00OpYIOBaHHUS,
KOTOpblE  cieioBalo  Obl  mpuobpect s ¢upmbl.  OnpenenuThb
HOCJIEeI0BATEIbHOCTD UX TPUOOPETEHNUSI.

NuBenTapu3anus Npou3BoACTBEHHBIX (GOHI0B NPeANPUATHS

HaunmvenoBanue KonugectBo CroumocTs (py0.)

HeobOxomumo | Yike umeercs Hano [Hokymnku ApeHpl
JUISL pabOTHI IpHOOPECTH

OoOopynoBanue U
NPUCTOCO0IeHUS

HNHcTpyMeHTHI

Nk wbh =

N

Hroro:

Heobxoaumo onpenenuth MOTPeOHOCTH B CHIPhE U MaTepuajax, KOTOPbIE CIeayeT
UMETh Ha CKJaae s OecriepeOoiHON paboThl MPEANPHUATHS, TMOCTABIIUKOB C
KOTOPBIMU TIperoiaraete paborars.
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ChbIpbé, MaTepuasbl M KX MOCTABIIUKHA

Ne | HaumeHoBaHMe CHIPHS U KoanuectBo Iena 3a en. MocraBmmkn Ycaosus
MAaTepPHAJIOB (paGounii 3anac) pyoaei (HauMeHOBaHHE U MOCTABKH
aapec)

1
2
3
4
5
6

[Ipu mnoaroTtoBke cMmeThI-cielUpUKaAUKM Ha OOOPYIOBaHHUE COCTABHTE

OAPOOHBIH

NepEYCHb

o0opynoBaHus,

TPaHCHOPTHBIX  CPEACTB, MeOenu,

OpPITEXHUKU HEOOXOAMMOM IJisi BEAEHUS NPEINPUHUMATEIBCKON ESITEIbHOCTH.
VYKa)KuTe KOJIMYECTBO €IUHUL HEOOXOAMMOro 000pPYyI0BaHUS U IPUMEPHYIO LIEHY,
10 KOTOpOM miiaHupyercst ero npuodpectu. IIpelickypaHT 1eH Ha 000py0BaHUE,
Me0elb, OPITEXHUKY U T. JI. MOXKHO BKJIIOUUTH B [Ipunosxenue.

CMmera-cnenudukanus Ha 000py/10BaHue, ChIPbe U MATEPHAJIBI

No Bun marepuanos, en. Komn-Bo Lena, pyo. HUroro, py0.
/o H3MEepeHHs

1.

2.

3.

4.

S.

6.

HUroro:

Jlanee TPUBOASATCS CBOJHBIC 3aTPAThl HA CTPOUTEILCTBO, PEMOHT 3/IaHUN U
COOPY’)KEHHUI, a TakKe 3aTrpaThl Ha MpuoOpeTeHue oO0opyJoBaHuUs, Mebenu,

OPI'TEXHUKH.
CBOIlHaﬂ CMETAa KAIIUTAJIBHBIX 3aTpaTt
Ne /it HaumenoBanue rpymm O06mas cTonMocTsh, pyo.
OCHOBHBIX

(b oHI0B
1. CtpouTenscTBo
2. PemoHT
3. OGopynoBaHue

Hroro:
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CocTaBpTe POU3BOACTBEHHYIO NPOrpaMMy, B KOTOPOIl onpeaenuTe o0bem
IIPOU3BOJMMBIX TOBAapOB (OKA3BIBAEMBIX YCIYT) MO KaXJAOMY MECSIy OTAEIIBHO.
Kpome Toro mpoxkomMmeHTHpyiiTe, Ha Kakue ¢akThl Bbl onupanucek, IIaHupys
00BbEM TMPOU3BOJICTBA, a TaK K€ MCXOJS M3 KakuxX (PakTOpOB MeHsETCS 00beM

IIpOU3BOACTBA.
IIpousBoacTBEeHHAas1 MPOrpaMmMa
(1anupoBaHne 00bEMa NMPON3BOACTBA)
Ne O6bem
O0BeM POU3BOJICTBA TI0 TIEPUOIaM
/I Ex MIPOM3BOACTBA
Bun npoxykiuu ’ Utoro Ha
W3M. .
1 mec. |2 mec. | 3 mec. 12 mec. CIEIYIOLINAN
TOJ
OCHOBHBIC TOBapHI (YCITYyTH):
1. Ipoaykuust A
2 ITponykuus b
JononHuTeNbHBIE TOBAPHI (YCIYTH):
1. IIponykuus B
2 ITpoaykuums I’
Peanuzaius npoyeit npoayKIIUn:
1.
2.

Bcero:

3.5 IOpuauvyeckuid mjiaH

OmnuckiBaeTcss 000CHOBaHKE BEIOOPA OPraHU3alMOHHO-TIPABOBON (DOPMBI

MIPEANPUSITHUA.

MOHO NPUBECTHU BBIACPKKHU U3 YCTAaBA NPEAIPUATHUS U IPOTOKOJIA

YUPETUTENHHOTO COOpanus (eciiv Takoh umeetcs). JlaHHbIe JOKYMEHTHI
00s13aTENBHBI ISl FOPUIAYECKOTO JIUIA, OQOPMIISIIOTCS B IPUIIOKEHUH.

VkaspiBaroTces koasl OKBO/I.
Omnpenensercs cucTeMa HaJoroo0IaKeHUS.
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3.6 Opranu3alMOHHbIH IUIAH

Lenr pasgena «OpraHu3allMOHHBIA IUTAH» COCTOMT B ONHCAaHUU
OpPTraHU3AIMOHHON CTPYKTYpbl YIpPaBIIEHUS MPOEKTOM, (YHKIUH, 00s3aHHOCTEH
nepcoHaa, MPUBOIATCS TaK e JAHHBIE O METO/IAaX €ro CTUMYJIUPOBAHUS, PEKUME
paboThI, CHCTEME KOHTPOJISL.

HeoGxonumo nath KpaTkyr HH(pOpMamuioo O Biajenblax (y4peauTelisx)
Bamrero npeanpusitsi (ONbIT U KOMIIETEHTHOCTB ).

B mnpouecce pa3paboTku OpraHM3allMOHHOIO IUIaHA HEOOXOIUMO JaTh
XapaKTEePUCTUKY OyAyIIero nepcoHasna opraHu3alnu, a MMEHHO:

v Hyxgaercs s Bama opraHusands B HaliMe  JIOMOJHHTEIBHBIX

PabOTHUKOB,;

v/ KaKkue CrenuaarcTsl BaM moHamoO0sTCs Ui YCIHENIHOTO BEACHHS JIela,
XapaKTEePUCTHKA KBaTM(pUKALMK OyAylux paOOTHUKOB (oOpa3zoBaHHUE,
OTBIT PabOThI, 0COOBIC HABBIKH);

v/ Ha KakuX ycJOBHSX BbI Oyaere MpUBJIEKATh CIEIUATMCTOB (ITOCTOSHHAS
pabota, paboTa IO COBMECTUTENBCTBY, TPAKIAHCKO-TIPABOBOM JOTOBOP U
T.1.);

v/ kak OyJIeT OIUIauMBaThCS TPY/] KaKI0r0 pabOTHHKA;

v’ xaHaisl orcka padboruukos (I[3H, kaspoBbie areHTCTBA, 3HAKOMBIE).

MoxHO TmpHUBECTH OpraHU3alMOHHYI cxeMy Bamero npeanpusitus,
NOKa3bIBAIOUIYI0 3Tallbl (POPMUPOBAHUS OPTraHU3ALUMOHHON CTPYKTYpHI, CBSI3H,
pacrnpeziesieHue 0053aHHOCTEW U OTBETCTBEHHOCTH.

[Ipu pacuere QoHma 3apabOTHON MJIATHI YKaXUTE KaTETOpUU PaOOTHHUKOB,
KOTOpBIX IUIAHMpPYETE MPUHUMAaTh, KOJMYECTBO MO KaXJOH U3 HUX U
mpeanosaraéMelii - pazMep 3apaboOTHOW TIaThl W CTPAxXOBBIX B3HOCOB B
roCyJIapCTBEHHbIC BHEOIOPKETHBIE (DOH/IBI.

Hauucnenuss Ha 3apaboTHyI0 mjaty (B3HOCHI BO BHEOIOJKETHbBIC (DOH/IBI)
pPacCUMTHIBAIOTCS. B COCTaBE HAJOTOB, a TaKXKe YKa3bIBAIOTCSI TIPU pacyere
npUObLIEH U YOBITKOB B (pUHAHCOBOM IJIAaHE MTPOEKTA.

IliianupoBanue NOTpeOHOCTEH B EPCOHAIE
Pacuer ponna 3apadoTHOI MIATHI

No HaumenoBanue Kon-Bo 3apruiara Cymma | Hauucnen | Beero | Beero Ha
/mr| Kareropuii pabOTHUKOB | YeloBeK OJITHOTO 3apIuiar usi B , pyO. 3a CJIE YOI
paOoTHUKA | BI, pyO. (b oHTBI rof, uii rox
pyo.

1.

2.

3.

4.

5.
Uroro: X
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3.7 Ouenka pucKkoB

Onpenenenue, pacuer U aHaiau3 (PaAKTOPOB pUCKaA - OJHA U3 IJIaBHBIX YacCTeH
ousHec-tu1aHa. CO3JaHHBIN NPOEKT SBISETCSA, B CYIIHOCTH, IPOTHO30M, KOTOPBIi
MOKA3bIBACT, YTO MPH OMPEACICHHBIX 3HAUCHUSIX MCXOIHBIX JAHHBIX MOTYT OBIThH
MOJTyY€HBI pacueTHbIC MoKazaTea 3)(PEeKTUBHOCTH.

B sTom pasnene OusHec-I1aHa BBIOJIHAETCS OLIEHKa HanOoJiee BEPOSTHBIX
PHUCKOB, KOTOPBIE MOT'YT BO3HMKHYTh B XOJi¢ peayin3auuu npoekra. OH COOEpKUT
OLICHKY CTEIIEHW HEOINPEACIICHHOCTH W PpHUCKAa JOCTW)KEHMSI HTOTOBBIX
DKOHOMHMYECKUX ITOKaszareyield mpoekra. Onpenenstorcs pasmep, BpeMs U MECTO
HACTYIUICHHsI HEXEJATEJIbHBIX AKOHOMMYECKUX IIOCJIEICTBHA, W KOHKPETHBIE
IIPUYHHBI UX BOSHUKHOBEHHSI.

TpaIuMOHHO BBIIESAIOT CAEAYIOIINE TPYIIIBI PUCKOB:

1. Povinounsvle pucku, BO3HHMKAIOIIKE B IPOLECCE pead3aliid TOBApOB
W/WIU YCAYT U CBS3aHHBIE C HECTAOMJIBHOCTBIO SKOHOMHYECKOW KOHBIOHKTYPBI
(HanpuMep, CHUWKEHHE O0beMa peav3allii BCJIEICTBUE H3MEHEHHUS PBIHOYHOM
KOHBIOHKTYPbI WJI JPYTMX OOCTOATENbCTB, TAKMX KaK MOBBIIICHHUE 3aKyNOYHON
LIEHbl TOBAapOB, OTEPU TOBAPOB B MPOLECCE OOpAILECHUS, TOBBIIIECHUS U3IEPKEK
oOpamieHusi W [p.); MOBBILIEHWE YPOBHS KOHKYPEHLIMH, HEI00pOCOBECTHAs
KOHKYPEHIUS U T.JI.

2. Texnonozuueckue pucku, OKa3bIBAIOUIUE BIUSHHE HAa TEXHUYECKYIO
COCTABJIIIOLIYIO JIESITEIBHOCTH B IIPOLIECCE pEeaNu3aluy IPOEKTa, TaKUM Kak:
HaJIe)KHOCTh 000PYIOBAaHUS, IPEICKAa3yeMOCTh MPOU3BOJCTBEHHBIX MPOIIECCOB U
TE€XHOJIOTHH, WX CJIO)KHOCThb, YPOBEHb ABTOMATH3alMU, TEMIBl MOJAEPHHU3ALUN
00Opy/IOBaHUSl U TEXHOJOTHI; BO3MOXKHOCTh NEpedosi MOoJauu 3JIEKTPOIHEPTHUH,
BOJIbl, OTKJIFOUEHUS OTOIJIEHUS], IOCTABKHU ChIPbs, MaT€pUaJOB, MOy (HaOpUKaToB.

3. Opzanuszayuonunvie pucku, CBS3aHHbIE C BHYTPEHHEH oOpraHu3anuei
paboThl KOMIIAHUU (B T.4Y. HAJIMYKE, YPOBEHb KOMIIETEHTHOCTU U OTBETCTBEHHOCTHU
NepcoHala W PYKOBOJIUTENEH,  CTENEHb  BO3MOXHOCTH  aBTOHOMHO
(GyHKIMOHUPOBATh KOMIIAHUU 0€3 y4acTusi €€ PyKOBOJIUTENS).

4. Ilpouue pucku, KOTOpbIE XapakTepHbl Mg Bamero OuszHeca (oHU
cnenuUYHbl I OTPaciu WM KOHKpeTHO Bamero mpenmpusitus) wim Bamero
pernoHa (K mpuMmepy, MMEHHO B BamiemM ropoge mo BTOPHMKaM OTKJIIOYAIOT
ropsyyr0 BOJAYy Ha JBa 4aca, 4YTO MOXET HEraTUBHO CKa3aTbCs Ha
IIPOM3BOJCTBEHHOM MPOILIECCE), a TAKXKE JH0ObIe HHbIE PUCKH, KOTOpble Bl MoxkeTe
onpenenuTh s Bamero npoekra.

Haubosee yacTo aHaIM3upyemMble PUCKH:

1. ITapenue npomax, CBA3aHHOE C PE3KUM MaJCHUEM CIPOCa;

2. Undnsuus;

3. NmymecTBeHHbIH yiep0 B pe3ysabTaTe NOBpEXKACHUS (TOXkKap,
CTUXMITHOE OeICTBUE, aBapHsl U T.1.);

4. IIpoTuBOIpaBHBIC NEHCTBUS TPETHUX JIMLL;

5. HeBsbinonaHeHue 00s3aTeNIbCTB MOCTABIIUKAME ChIPBS;
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6. JlelicTBUs aIMUHUCTpALMU pPaiOHa UM TOPOJA, a TAKKE MPOBEPSIOIINX
OpraHoB.
7. Tlomopoxxanue o0Opy10BaHUS U T.J.
Ot Bac TpeOyeTcst OlleHUTb, KaKhue PUCKH HauOoJee BEPOSITHBI, BO UTO OHH
Bam moryTt o0oWTHCH, @ TakKe MPOAYyMaTh MEPhI MO UX MPEJOTBPALIECHUIO WU
Bamm neiicTBus, HanmpaBi€HHbIE HAa YMEHBIIEHHE IOTEPb, BBI3BAHHBIX ATUMU
PUCKAMH.
Haubosee pacnpocTpaHeHHbIe METOAbI CHUKEHHUS PUCKOB:
» Hanmume rapantuiéi (B ToM umcie OaHKOBCKHX) OT TIOCTaBIIUKOB
TEXHOJIOTUH U 000PYIOBaHUS, & TAKKE OT MOAPSTUYMKOB,
» Hannume MONTOCPOUYHBIX KOHTPAKTOB C TOCTABIIUKAMHU  CBIPHS,
MaTepUaIOB, KOMIUIEKTYIOIINX;
» Hanu4due 10JrocpovHbIX JOrOBOPOB Ha COBIT TOTOBOM MPOYKIINU;
» Hannuue anbTepHATUBHBIX MOCTABIIMKOB CHIPHS U TIOKyTaTENeH
TOTOBOM MPOIYKIIHH;
Co3znanue 3amacoB ChIpbs, MATEPUATIOB, KOMIUIEKTYIOLIUX U TOTOBOM
IPOIYKLHNH;
» IlpuemiemMoe cOOTHOIIEHNE COOCTBEHHBIX M 3a€MHBIX CPEACTB B COCTaBE
MCTOYHHUKOB (PMHAHCUPOBAHUS NIPOEKTA;
» Hanmnmume  cOOCTBEHHBIX  HWCTOYHHKOB  (pMHAHCHpOBAaHUA IS
(dopMupoBaHus (MOMOJIHEHUS1) 0OOPOTHOTO KamnuTajga ¢ y4eTOM 3aracoB
Y IUTATEKHOIO LIUKJIA ITPOEKTA;
» CtpaxoBaHHe UMYIIECTBA;
» @opmupoBaHue OJArONPHUIATHOTO OTHOIIICHUS K TpoekTty B CMU;
» Tlognepkka mMpoeKTa CO CTOPOHBI MECTHBIX OPTaHOB BIIACTH.
OAHOBpEMEHHO TNPOpadaTHIBAIOTCS W OTPAXKAIOTCI MEPOINPHUITHS 10
MPEeAYNPEXICHUIO PUCKOB U BO3MOKHOMY CHUKEHHIO MOTEPH OT HUX.

A\

Bo3MoO:KHbBIe PUCKH M IIYTH UX CHUKCHUSA

Ne Bo3mo:xHbIE BeposiTHOCTB IIpuHuMaemMbie Mepbl
HCTOYHHUKHU YIPO3bI | HACTYIVICHUS B cayuae HanpasieHHbIe HA

(BBICOKAS, BHE3AaIHOI0 NnpeaoTBpalleHue
cpenHss, BO3HUKHOBEHHS BO3MOKHOM YIpO3bI
HU3Kas) YIPO3bI

1

2

3

4

5

6

7

8

9
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3.8 ®uHaHCOBBIN MJIAH

B nmamHOoM pasnene Ou3HEC-TJIaHA OILIGHWBAETCS CHOCOOHOCTh MPOEKTa
oOecrieuynBaTh TOCTYIUICHUE JIEHEKHBIX CPEJICTB B 00BEME, MOCTATOYHOM IS
o0ecrnieueHns: CaMOOKYTaeMOCTH M BO3BpaTa 3a€MHBIX CPEJICTB.

Bam notpebyercs cBecTH BoeIMHO (MHAHCOBYIO WH(OpMAaIUIO, KOTOpas
chopMHpoBaIachk B MPEeAbIAYIIUX pa3iesnax.

OUHAHCOBBINA TJIaH HEOOXOIUM JJII KOHTPOJIsi (PMHAHCOBOTO OOecreyeHus
MIPOEKTa Ha BCEX ATarax ero peaau3aiui.

Cocranenue (PMHAHCOBOTO IJIaHa pa30eiTe Ha HECKOJIBKO ATAIOB:

Paccuumaiime npumephbwiii 00vem covima mosapos (yciyz)

Ha ocHOBe mNpoW3BOACTBEHHON MporpaMMbl (Tabnuma w3 riaaBbl 3.4)
paccuMTaiTe MPOTHO3UPYEMBII 00BEM pealin3alii IPOAYKIUHU (TOBApOB, YCIIyT) U
3aHECUTE JIaHHbIC B TaOymIly. [Ipou3BemuTe pacdyer BaJoBOIO J0X0/1a 33 MECSI] 110
dbopmyie:

Cymma 8a108020 00x00a 3a mecsy = 8blpyuKka om peanusayuu 1-2o0 euoa
npooyKyuu 3a mecsay + om peanuzayuu 2-20 6uda npooyKyuu mecay + ... + om
peanuzayuu n-2o0 uda npPoOyKyuu mecsy

[IpousBenuTe pacyeT rol0BOM CyMMBI BaJOBOTO J0XO/a:

T'o0o6as cymma sanosoeo doxooa = Cymma 8anoe020 00xooa 3a mecsay +
Cymma 6anosozo 0oxooda 3a 2 mecay + ... + Cymma 8ano6020 0oxooda 3a 12 mecsy

IIporuo3upyemblii 00beM peau3anny NPOAYKIHHU (TOBAPOB, YCJIYT)

Hi\f BennunHa nokazaTens 1o nepruoaam
Bujg nponykiumy, En.
oka3arTelb HU3M. IIepBe1ii rog Bropoii
Htoro P
1 mec. | 2 mec. 12 mec. ron
OcHoBHBIE TOBaphI (YCIyrn): X
1. IIponyxuums A:
1.1. 1[eHa 3a e/l pyo. X
1.2. 00BeM mpoax TIT.
1.3. Bripyuka ot| pyo.
peanu3anuu
2. [Iponyxuus b: X
2.1. 1IeHa 32 e]1. pyoO.
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2.2. 00BeM TpoIax TIT.

2.3. Bripyuka ot| pyoO.
peanuzanuu

I[OHOJIHI/ITQJILHLIC TOBaPbI

3. [ponyxmms B:
3.1. 1[eHa 3a e/I. pyo.
3.2. 00BeM TpoIax TIT.
3.3. BeIpyuxa oT| pyo.
peanu3zanuu
Joxox ot peann3zanuu npoyeu X
NPOAYKIUH
4.
4.1. 1IeHa 3a e/I. pyo.
4.2. o0BeM mponax IIIT.
4.3. BeIpyuxka oT| pyo.
peanu3anun

CyMMa BaJOBOIro poxoaa:

Coenaitme pacuem mecaunoil, 2000601 U NEPCREKMUBHOU RPUOBLIU

B ycnoBusix phiHKa TOMydeHHE NPUOBLTH SIBISETCS HEMOCPEACTBECHHOMN
1eablo padoThl 000N opranuzamuu. [IpuObuIs Kak pe3ynbrar (UHAHCOBOM
NESATEIIbBHOCTH OpPraHMU3alliM BBIMOJHIET OINpeAeieHHbIe (QYHKIMHU: OTpakaeT
IKOHOMUYECKUH 3(D(PEKT, TOTyUEHHBIH B PE3yNbTaTe NAEATEIbHOCTH OpraHU3aluy;
COCTaBJISIET OCHOBY JKOHOMHYECKOTO  pa3BUTHsSI  OpPraHU3allUM;  CO3JaeT
dbuHaHCOBYIO 0a3y AJisd caMO(UHAHCUPOBAHUA.

[TosrydyeHne BBIpYUYKH 3a MPOU3BEICHHBIE U PEAIM30BaHHBIE TOBAPHI €IlIe HE
O3HAYaeT MOoJyYeHUuEe TPUObLIH.

PaccuunTaiiTe nokazarenn MeCI4HON U rOA0BOM MPUOBLIH:

IIpubwvinw 0o nHanoeoob0xcenus = Buipyuka om peanuzayuu mogapog —
Pacxoowt (3a ucknouenuem Hanoeos);

Yucmas npubsins 3a 1 mecay = Ipubwinwe 00 Hanocoobaodcenus — Hanoau,

Yucmas npubsine 6 200 = Yucmasn npubwiis 3a 1 mecay + Yucmas npudwviie
3a 2 mecay + ... + Yucmasn npubwiie 3a 12 mecsay.
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Pacyer npuObLIN

Ne /1 TTokazarenu 1 Mecsm, | 2 mecsl, 12 Utoro 3a | Crenyromuit
pyoO. pyoO. Mecsn, | ron, pyo. rof, pyoO.
pyo.
1. | Beipyuka ot
pealm3anuy TOBapoB,
yCIyT
2. Pacxonpl, B T.4.:
2.1. | TpancnoptHbIe
pacxosl
2.2. | 3apaboTHas miara
2.3. | Apenanas miara
2.4. | Pacxon Ha omuiaty
KOMMYHaJIbHBIX
yCIyT
2.5. | Onnara 3a HHTEpHET
2.6. | Pexnama
2.7. | Kannenspckue
TOBApPHI
2.8. | Pacxonpsl Ha chIpbe,
MaTepHabl
2.9. | Oruucnenus 3a UII
2.10. | ITpouune pacxomapl
2.11. | HenpenBuaeHHble
pacxopl

Bcero pacxonos

3. | Hamoroo0maraemas
Oaza

4. | Hanor

5. | Yncras npuObLIh

Coenaitme pacuem penmaobenvnocmu

PentabenbHOCTh XapaKTepu3yeT CTENEeHb JOXO0IHOCTH, BRITOJHOCTH U
npubbUIbHOCTH. [0Ka3aTeNnbh peHTa0ETHbHOCTH MTO3BOJISIET OLIEHUTh, KAKYIO
MPUOBLITHL UMEET OPTAaHU3AIUS C KAKIOTO pyOsisi, BIOKEHHOTO B aKTUBHI.

YpoBeHb peHTa0ETLHOCTH XapaKTEPU3YET OTHOIICHUE MPUOBLIN K BEIMYUHE
BBIPYUYKH OT peajii3aluy NPOAYKIUH (YCIyT), BRBIPAXKEHHOE B IIPOLICHTAX:

Yposenv penmabenvnocmu = Yucmas npubuviie/Beipyuky om peanuzayuu
x100%.
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Pacuer penTadesbHOCTH

Ne i/t [Tokazarenu 1 mecs1r 2 MecsII] 12 mecsrg Ton

1. | Hoxon oT peanu3anuu
MIPOYKINH, TOBApOB, padoT,
yCayT, pyo.

2. | Ywucras npudsuib, pyo.

3. | YpoBeHb peHTa0EIBLHOCTH,
%

HeobOxomumo Tak ke ykKa3aTb CpOK OKymaeMocTdu rmpoekta. Cpok
OKYMaeMOCTH — 3TO TMEPHUOJ BPEMEHH, HEOOXOIUMBIA IJII TOTO, YTOOBI TOXOIBI,
MoJlydaeMble  OT  JCATEIBHOCTH, TIOKPBLIM 3aTpaThl HA  OTKPBITUE  JITOU
NESATeTLHOCTH.

Pacnpeoenume oenesricnvle cpeocmea HeodXo0umbvle Ha HAYAIbLHOM Imane
peanuzayuu nPoeKma no CMAaAmviam eOUHOBPEMEHHBIX 3AMpam

CmMmera CANHOBPCMCHHBIX 3aTparT

Ne n/m Cratbs 3aTpat Cymma,
pyo.

1. 3aTparsl, CBsI3aHHbIE C perucTpanue cCOOCTBEHHOT 0
aeJia:

1.1. | Peructpaiimonusliii coop

1.2. | Onnara auueH3ui (MM naTeHTa)

1.3. | M3roToBieHMEe NevyaTu v MITamIa

1.4. | Onata OTKpBITHS OAHKOBCKOTO CUETA

1.5. | HotapuanpHbie ycayru (YCIyrd KOHCYJIBTAHTOB)

1.6. | Ceprudukarus ToBapa (yCIyTrH)
Hroro:

Paccunrailte COBOKYNHYI0 CTOMMOCTH IIPOEKTAa —  OIpEIEIUTe
KOJIMYECTBO JEHEr, HEOOXOJMMBIX Ha HAuyaJbHOM 3Talle, YTOObl MNpPEaNpHUsITHE
Hayasio paboTaTh W OMNpeeIuTe 3amac KanuTajia (IpUMEpPHO Ha NEpBblE TpHU
Mecala padbotel npeanpusaTus). CoBOKymHasi CTOUMOCTb MTPOEKTa YKa3bIBaeTCs Ha
TUTYJILHOM JIUCTE.

CoBokynHasi CTOMMOCTb mpoekTa = EnuHOBpeMeHHBIE 3aTparhl +
KanuransHbeie 3aTpaThl (000pyaOBaHUE, UHCTPYMEHTBI, MaTepHasbl, 3aTpaThl Ha
CTPOUTEJILCTBO M PEMOHT) + 3aTpaTbl Ha 3aKymlKy ChIpbs (pabouuii 3amac) +
3aTpaThl HAa MOKYIKY WJIM apeHy MOMEIECHUS + 3aTpaThl HA MApKETUHT (peKiaMa
U HCCIIEIOBAHUE PHIHKA)
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Onpedenume ucmouHuKu UHAHCUPOBAHUS NPOCKMA

HUcTroynnku GpuHAHCHPOBAHUSA

Ne i/t HaunMeHnoBaHMe HCTOYHUKA Cymma, pyo.
1. CoOCTBEHHBIE CPEJICTBA

[IpuBICUYCHHBIC CPE/ICTBA: 3aEMHBIC

OeCIpPOIICHTHBIC CPEACTBA APY3eh

3. Kpenut puHaHCOBBIX yUpexaeHUN
4. duHaHCOBasi TOMOIIb
Hroro:

Cocmaebme 0ananc 0eHeHCHBIX PACX0008 U NOCHYNIAECHUI
Cocrapnenue OanaHca JACHEXKHBIX PACXOJOB M MOCTYIUIEHUH TO3BOJIUT

OLCHUTDH, CKOJIBKO ACHCT H€O6XOIII/IMO BJIOXHUTDL B 6I/IBH€C, COCTaBUTH Fpa(i)I/IK
IIOCTYINICHHA U paCXOdO0BaHUA ACHCKHBIX CPCACTB.

bajanc 1eHeKHbIX PacxXoa0B U MOCTYIJICHUM

n/n

Bennunna mokasaTes 1mo rnepuogam

...T0J

Hrtoro | Cnemyrommii

HaumenoBanue crateu 1 213 1als 16 |71 |9 1 1 1 rox

| JleHexxHble cpe/icTBa B HAJJMUMU Ha

HaydaJo nepuoja

JIOXO/IbI:

2.1

B T.4. BeIpyuKa OT peain3anuu
POIYKLIHH, TOBAPOB

2.2

duHaHCOBas IIOMOIIIb

2.3

CoOCTBEHHEBIN KamuTal

24

[puBieUeHHBIC CPEJICTBA: 3aEMHBIC
OecIpoIleHTHEIE CPeJICTBA

2.5

Kpenut prHaHCOBBIX yupeKIeHUN

JIOXOJIbI BCETO:

PACXO/IbI:

3.1

CtpouTenscTBo

3.2

Pemont

3.3

ObopynoBanue

34

TpaHCcHIOpTHBIE pacXoabl

3.5

3apaboTHas miaTa

3.6

ApeHHas miaTa
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3.7

KOMMyHaJ'IBHI)IC TIJIaTCXKHU

3.8

OrmiaTa 3a HMHTEPHET

3.9

Pexnama

3.1

Kanurosapsl

3.1

Pacxonpl Ha cbIpbe, TOBAPHI,
MaTeprabl

3.1

CyMMa 110 TOTIOJTHUTEIhHBIM
pacxoziam

3.1

Couuanbusie B3Hockl Ha UIT (O00)

3.1

[Ipoune pacxoibl

3.1

HenpeasuaeHasie pacxoapl

3.1

Hanor ¢ nedarensHOCTH

PACXOAbI BCEI'O:

Cpenctsa Ha TMYHOE MTOTpeOIeHUE
UII

JleHexxHbIC CpE/ICTBA B HATMYUH Ha
KOHEII ITeproJia

['maBHBIM IpU3HAKOM (PUHAHCOBOW COCTOSITENILHOCTH Bareil opranuzanuu
IpU COCTABJICHUM OW3HEC-IJIaHa SBJIAECTCS HEOTPHUATEJbHBbI IO0Ka3aTelb
UTOTOBOIO JIEHE)KHOTO NOTOKa B Tabiuue «bamaHc JEHEXHBIX pacxoloB U
NOCTYIJIEHUI» B KOHLE KaXKJ0ro NepHoja IJIaHUpOBaHUsS (CTpoka «JleHexHbIe
CpElICTBAa B HAJIMYUU HA KOHEI] Ieproia»). be3 BBIOIHEHHS 3TOr0 00s13aTEIBHOTO
YCJIOBUS pacueT IPyTuX 3KOHOMUYECKHUX MOKA3aTENIeN MPOEKTA TEPSIET CMBICI, TaK
KaK paboTaTh C OTPULATEIbHBIM JEHEKHBIM TIOTOKOM HEBO3MOXKHO.

3.9 Ilpuioxkenus

B nmpunokeHus BKIIOYAIOTCA JOKYMEHTBI, KOTOPBIE MOTYT CIY>XHUTh
MOATBEPXKICHUEM  WiIH  Ooyiee  TMOAPOOHBIM  OOBSICHEHHWEM  CBEICHUU
MPE/ICTABIICHHBIX B OM3HEC-TUIaHE.

[IpunoxxeHnus MOTYT coiepkKaTh TaKhe MaTepUabl KaK, KOTUU KOHTPAKTOB U
MIPOCKTOB  JIOTOBOPOB, TaOJMWIIbI  BCIIOMOTATENbHBIX HU(PPOBBIX  JaHHBIX,
MIPEHCKYPAHTHI TICH MPEATIOaracMbIX MOCTABIIUKOB, KOHKYPEHTOB, HILTIOCTPAITUN
BCIIOMOTaTEILHOTO XapaKTepa.

4. PexomeHnayemasi JJureparypa

OcHOBHBIE HCTOYHUKH:
1. OcHOBBI TpeNNPUHUMATEILCTBA, Kypc JeKmuii: ydebHoe mocodue/ H.B.
MartseeB — Upkytck, 2014;
2. TlpenmpunumatenscTBO B cdepe ceppuca: yueoHuk/ Kpytuk A.B.,
PemeroBa M.B \M..: Akanemus, 2014. — 160c.
3. YUepenanoBa JI.H., OCHOBBI 3KOHOMUKM U NpeANpPUHUMATENHCTBA.- M
"Axanemus", 2016
4. ®umunmnoBa O.M. OCHOBBI 3KOHOMUKHM W TpeaNpuHUMaTeIbcTBa: Pabouas
terpanb.- M "Akagemus", 2016
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JlonoJIHUTe IbHbIEe HCTOYHUKH:
1. Buxanckuii O.C. HaymoB A.1. MeHemxMeHT. - JkoHOMUCT, 2009.
2. Bbazapos T. 10. Ynpasnenne nepcoHaniom: Y4ueOnuk - 12-¢ usm.,
crepeotunHoe, M.: Axkanemus — M, 2014.
3. Konersunosa E. FO. Crparernueckoe ynpasienue nepconanom: Kparkuit
Kypc, M.: [Ipocnekt — M, 2016 .

HopMaTuBHO-IpaBOBbIEAKTHI:

1. Tpynooit KonekcPoccuiickoit ®enepanuu.— M.,2012.
2. I'OCT P51185-2014. Typuctckueycnyru. CpenctBapa3MeICHUsI.
OOGmueTpeboBaHus.

3. 'OCTP53423-
2009.Typucrckueyciayru.l ocTHHULBIMAPYTUECPEACTBAPA3ZMELLIEHUS
TypuctoB. Tepmunbsmonpenenenns. ' OCTP54603-
2011.Ycayrucpencrpazmenienus.Oomume TpeOoBaHUs K
00CITyKUBAIOIIIEMYIIEPCOHATY.

4, I'OCT P54606-2011. Ycmyru ManmbIXCpeACTB pa3MEIICHUSA.

OOGuuerpeboBaHus.
5. I'OCT P54599-2011. Ycnyru cpencts pazmenienus. Ooiue

TpeOOBaHUA K yCIIyraM CaHaTOPHUEB, TAHCUOHATOB, LICHTPOB OT/bIXA.
6. I'OCT P55319-2012. Vcayru cpenctB pasmenieHus. OOuue
TpeOOBaHUS K CIEIUATM3UPOBAHHBIMCPEICTBAMPA3MEIIICHHUS.
7. I'OCT P55817-2013. VYcayru cpenctB pasmenieHus. OOuue
TpeOOBaHUS K MHIMBHUIYyAIbHBIMCPEACTBAMPA3MEIICHUS.
8. I'OCT P56184-2014. Ycayru cpeacTB pa3MenieHuUs.
OO6mumeTpeOoBaHUSK XOCTEIIAM.

9. [ToctanosnenuellpaBurensctBaPDo190okTs10psi20151.Ne1085«O0yT
BepkaeHuu [IpaBuit mpenocraBiaeHust TOCTUHUYHBIXYCIYT B Poccuiickon
denepanum».

10.  TIpuxa3z MunucrepctBa KyiabTypsl PO ot 11.07.2014r. Ne 1215 «O06
YTBEPKICHUH MOPsiAKa Kiaccu(uKanuu oObEeKTOB TYPUCTCKOM UHTYCTPUH,
BKJIFOUAIOIINX TOCTUHUIIBI U UHBIE CPEACTBA pa3MELIEHUS, TOPHOIBIKHbIE
TPacchl U IISHKU, OCYIIECTBIIAEMON aKKPEAUTOBAHHBIMU OPTaHU3ALIMSIMU).

11.  IIpuka3 Munucrepctsa KyabTypbl PO ot 29 anpens 2015r. Ne 1340
«O0 yTBEpKICHUH MOPSIAKA AKKPEIUTALUN OpPTraHU3allfi, OCYIIECTBIISIOIINX
KJ1accu(UKaU0 0ObEKTOB TYPUCTCKOM MHAYCTPUU, BKIIFOUAIOIIUX TOCTUHULIBI U
UHBIE CPEJICTBA PAa3MEUIEHUS, TOPHOJIBIKHBIE TPACCHI, MK,

12.  Tlpuxa3z Munzapascorpazsutust PO ot 12.03.2012 N 2201 "O6
yTBepxkaeHnr EquHOTr0 KBaIM(PUKAIMOHHOTO CIIPABOYHUKA JTIOJDKHOCTEN
PYKOBOJMTENEH, CIICITUAIIMCTOB U CIy>Kaux, pasaen "KsamudukanrnonHubie
XapaKTEPUCTHKU JTODKHOCTEH pabOTHUKOB Opranu3aiuii chepsl Typusma'
(3apeructpupoBano B Muntocte PO 02.04.2012 N 23681)

DJIeKTPOHHBbIE U31aHUS (3JIEKTPOHHBbIE PeCyPChI)
1. Poccuiickas I'ocynapctBennas bubnuorexa. @opma gocryna: http://rsl.ru
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2. I[Iporpammel o obecneueHuto noaoopa 1 ynpasieHus kajapamu. @opma
noctyna: http:// www.podborkadrov.ru;

3. Coob6mectBo HR-menemxepon. ®opma nocryna: http://www.HR — portal.ru;
4. [Ipodeccuonanbuplii cat At HR: kauru, nHpopMmaims o ceMuHapax u
TpeHunrax. ®opma nocryna: http://www.hrc.ru;

5. HoBoctu, craten, hopym, nea0npon3BOACTBO, MOAO0P MepcoHaa,
aHAJIMTUYECKHE MaTepHalIbl — I MEHEeKEPOB 1o nepconany. @opma nocrymna:
http://www kadrovik-praktik.ru;

6. CtaTh¥ MO aKTyaJbHBIM IMPOOJIEMaM yIpaBieHus nepcoHaioM. dopma qocTyma:
http://www.hro.ru.

7. Kypnai o kaapoBoM MeHexMenTe Hrm.ru. @opma nocrymna:
http://www.hrm.ru;

8. DnextpoHHbIi )KypHan HR-Journal. ®opma noctyma: http://www.hr-jornal.ru;
9. JlenoBoit uHTepHET-KypHan TexHnonorus ycnexa. @opma nocrymna:
http://www.pplus.ru.

10. CnpaBounas npasoBas cuctema «KoncynbsranT [Lnrocy / mpaBoBbie pecypebl;
0030p U3MEHEHU 3aKOHO/IATEIhCTBA; AKTYaJIN3UPOBAaHHAS CIIPABOYHAS
uHpopmanus. @opma gocryna: http://www.consultant.ru

11. CnpaBounas npaBoBas cuctema «['apant» / mpaBoBbI€ PECYpChI; IKCIIEPTHBIE
0030pHhl U OIIEHKA; TPaBOBOM KOoHCcAITUHT. Dopma gocrtymna: http://www.garant.ru
12. DnekTpoHHBIN pecypc «MenemxkMeHnT B Poccun u 3a pyoesxom». dopma
nocTyma: http:// www.mevriz.ru/

13. DnekTpoHHBI pecypc « IKoHOMHUECKUi nopTam» dopma gocrtyna:
WWW.economicus.ru

14. Dnextponnsiii pecypc «DenepanbHblii 00pa30BaTENbHBIN TOPTAT
«2xoHomuka. Conmonorusi. Menemxment». opma gocrtyna:
www.ecsocman.edu.ru

19. BcemupHbie HOBOCTH, CTaTUCTHKA, OoniepaTUBHAs HHGOpMalus B chepe
roctuHuYHOTO OM3Heca. dopma noctyna: 10. http://www.prohotel.ru/

20. ITopran npodeccronanos roctuHuYHOTrO OM3Heca «Frontdesk.ru». ®opma
noctyna: http://www.frontdesk.ru/

21. Poccuiickas roctuanuHas acconuanus. ®opma nocrtyna: http:// www.rha.ru/ -
22. ®epepanus pecTopaTopoB U oTenbepoB. Dopma goctyna:
http://www.new.frio.ru/

23. http://do.rksi.ru/library/courses/osnpred/book.dbkMamepyk E.M. OcHoBbI
MPEANPUHUMATEIBCTBA. JIMCTAHIIMOHHBIN KYpC

24. http://www.petrograd.biz/business_manual/business_13.php Menbauko M.M.
25. http://www.mybiz.ru/ CBoii OM3HEC/3EKTPOHHBIN KypHAI.

26. http://www.registriruisam.ru/index.html JlokyMeHTBI [J1s1 perucTpanuu u
nepepeructpaiu OOO (B cootBercTBUM ¢ ©3-312) u UII. Pexomenaanuu mo
BBIOOPY OaHKa M OTKPBHITHIO PACUETHOTO CYETA.

27. http://producm.ru/books/business_structure/book7/p10/
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MynbsTuMeauiinoe Moty ibHOE u3fanue «CTPOUM OTENbY
People&Lifemediagroup, 2009

28. http://royallib.ru/O.bexeroBa busnec-manupoBanre. KOHCIEKT JEKLMiA
DNEeKTPOHHBINA yUeOHUK
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